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PANLC PLELT N0 FavA9°Ao- PoLPCH LINTFT7 £CA 097,000 avlF
AT @R ::

A%t oPt (1G00-F pAtoolm-T PAT PTo- oo/t CNLC PO 1LTT
PRMFN 2877 CUPA P/X/0T DALLT OA14E Tmldlo AovAd:- PPTo-
o/ PNLC PNe LT N&NTFao €A1 PALC AT ATV T of
07 Pooom- L7015 /walk-in customers/ @At he- 15 oo+ 9°077 0T POe-
12:0: (140 CRINGTT 9°Aavd e7MGw7 G A75A04.010: (ooP'r9°
e 288 (et Tavh9*am: APCH PoLTATT Pov(I&C Ad9° PATwO7
LINGET PawlB 9ok NawpP: LINFTT Novgeldip: (ovdG (170007
Ao LU eNIwF oo MAOPA:: TIC V7 0&GTo- AT oL 07
Pogaom- L7705/ walk-in customers/ ¢L:C TPk “QovihF AG L£.24 A1
Nz O-FNIEo- NCHC NGl av(dol 01,0704 AP S TFo- P714.91T
e NS o7 PNEC PeRoT PoLPNA ool 1AOPA:: (He"169° POl-
18:1: alBmr AmGTPC Ao U PULLOATA® CovlB R WISANDIES avlBw-
TMGTPC RILTNLLCN: TIC VT oolBwot W67 CAT @0r “10U7 T RIL71LFA
10O0PA::

12013 &Anh 2015 &A.AAh. Good-l A0é 181 PPLO- PNEC TeE
NaoAWF 2T (tafPo-  CNLCC ALY APALYT PTTS PATH
n1en7 e P 197008 A Ao AGNT (197 oo  aoph C1mG Pl ovlds
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37.

38.

39.

A% L+ ATmed 724 Qqer79° a1 0MATmdéE  Provptoy
A“IVT T AN

No. of applications in

2013 2014 2015
Total No. Received not known not known not known
pipeline 0 46 77
approved 30 59 43
withdrawn 0 6 0
rejected 0 0 5
Total 30 111 125

PUPA P/Z/0 LA NhAA: OITT AT OWHT hoodP PRTG0 o0}t
CLIT ATV (FTAPE Phfi-AGT PRAN Paovi0 T AhAT (197108
AMOATTST AL HLPT AL Nowdt6 1070 Thdd an-FaTFo- e
HCEA T 0070 Aa“2ame PANLCT PLIG RIANNCAT A7509° Aow(ILC
PO L0401 NA.CATT (MTamplrlt POV POP AG LINETT Povddl Al-
Po0L a7 CP/R /0 POE PALLT ARG (L TAOPA::
Oy en?¢  #/X/00: hhbda: b 2GS bt Aaotoor - 204
PATANTCTT AmPAL aolE (oodN0N NP/ APLO0L COULTTIIG
Nz rhdt FAmOPFo. NCET A1 T Navg®lep V71T AT1L:47
P9°he. (LP79° h2005 Anh 2007 9.9°. QA POET Good~t LINGET7
PG Ol NeonloT N30 F  Thdo eHaDTFo- TEERT 1070
P4-LGTIN L6 ATSERov- RISALLT MAOPA:: PIC VF QNS Ot
PAET Yoo (h2005-2007%.9°.) (&NTo- AT oL P/A/01:  hoom
L0 /walk-in  customers/ A0 PNLC PR MowdhFLTT PPl
ATR10LG  Rék 00N PNLC Z7ANG PNLC oodi.CT o 0707,
NwPSTo-  AIFPONA: K7L LINF 07 PNLCT o0 aoPir
ao(14.C177/debt to equity requirement/ ¢97.€70.A4 (oo ALY T R78AT7
1AAPA::
LU7 WIE WP/X/0: LN aolE (FHFRAGNT oF T PoLh AT T PA:-

e NhAA. PATANTo T 4P L hoOS AmPAL ATTANTCT o001

NP/&/0: Po07 AN OC 2217 OkeC 170 P20 0070
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Thdot NFOmo- PAYTE HCE AL PHN74- AG Poo(1&C hAdy®
PAT®- AA“72T/POTETIAL INVESTORS/ A7L2771%:

Pao1RC AP PAT@-  AA“L2T | SNNP | Guji
/POTETIAL INVESTORS/ office | Zone | Bale | Am2AgL

N2NCT CATFT HCE AL PTHO0"74-

41 6 23 70
A 75016 AT HCS AL P1TAT74-

77 - 23 100
hAmPage 118 6 46 170

o P/A/0E NLLATS LT NEET oar h2005 Anh 2007 9.9°.
aA-T POET Yoo hrté.lov- NRPC 142 CNLC NPT o
NEPC 6 (4%) NF hdt Ao CATT HCET AL ATA74-
A7 PEPE N0 T Tidad PATOATFo- HCETS a07he
OCAET eam NLC ooPr7 Mh% 1 od 1 AT AN

Loans signed b/n 2005 to 2007

PRODUCT no of loans | %
DBE.LT.PRIORITY 6 4
DBE.LT.NON.PRIORITY 1
DBE.MT.NONPRIORITY 10 7
DBE.WC.NONPRIORITY 47 33
DBE.STAFF LOAN 78 55
TOTAL 142 100

40. NAmFPAL A7 Coo7ANT7 O APMnT ool N71L:41 ARCH: RIIC
A7%0T¢ AT Aovéodh.f(Manufacturing) AJ7%-0FE2T 01ALY° Ao-ci”
9oME VYT ALLS TCEERTT PoohhAT S PLE9° AN A700 o0 NLC
KIANW T PaonQml7 Né- NPT APOSToT ao'r7 Aao19°19° RLTFA
PNEC 7 a0e hoLPOT L F9°C Anh Av-? &40 0070 hlame AmPAag,
NEET o0 Fhét AFaPTFo- AS Fad T AAFANTo- HCEST 9°7 PUA
ATRPT 1IAD ALA P90 0AL avl8 (A% T oP T Tamld APCAN AATFAY::

4. QNS PolaoAITo- A7 PALLT ALkP ¢77°Cl NAm-T avi\:
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PPTo- oo/ N07h  FovA9CAm- POLPCO-  LINGTT  (MHovpbh-l
Ne-AFo-  eo%.oom-  L70ET7/  walk-in - customers/  (F-4.a1@  L4LE
NV TFo. AL oL LINF  Phavd ol a4 LD
PL.med Nt LINET7 0o PATPEST A“0FT1L LN
ATL.5C NooJa A7 PIA0- A7 CANLC 7 a0e hokeOT LH
P9 Anh Av7 L0 0070 brldame AmPAL NLCT o0t Thd-t
ATANTFo- ARG Fhd ANTANTFo. HCET 9°7 PUA A780T (N9A0
AL 0000 alBT (Mreoplrlt L9 NLC 7 A0 70D
W 141 hPové. TEENT TP C NLC e Hamo $Lo9e AT
Tl AIVTFo- HNCET  ooP'r 7S eVU7Tr WiPada  (Heodbrl
NP Lho P94 hé.209° NoCIP: (4N Yoot 0170 Yoo RS
NG L7°Cl: @0P APThi-T A7 Cl: AmPol neAT A789747
1NOPA : :

PhPA P/Z /0T wlEPT (HALE LN holovpAnITo- Pav70 T RhaT
MLANAMY®  LINFET 195+ L& P11.1C NPT ATSATAG: QU7
A7E (MAvr o® T A4%0 QoMo Q70 NLC AT L5707 7700,
a7 NCUC avlBPT Do Fo- P30T U.CLT a0
4P PwOS PAA AAUNETT P AL PULNG TIVNETT
ATPLIC Pl ACTRET RILUTY MAOPA:: (1070 TowAICA-
POLPC LINGETT avld® (Favabl L9° +$29° AA QAT Gav T
P4l Goorl: L7°CAT 1IN IE0T P MNCHC a07h hdd PNeC
TeE QoAWF LT 00T 97 PVA N07h oA PPLN LTINET
PGS TFo7 1IN0 07000 oo’y 10NOPA::

42, QT DALLPT LU LNA- ATE PATh AmFPAL PANLC avlBP2T (0.0

43.

Ued AFFETS TGP AoAE AGNT (197 P00 oo PATREE RS
awlBEm-9° PAPLN Moo CHAMa-T I°AT AooPA LS ::

NooP'19° (ALT% 785 hood-F AOTh PLLT hmPAL PNLC TLEPT
N0 1L 0F ooP't7 AT owlBwo- 00 02t TFPTS ATasde
A@-A% AANT (197 Lo’ oAl PoLeNNT CAWLC r2Chl QAT 4 hP9°
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PATm- A qO7h Atovldme HCET Po1.PCN@7 PNLCT (NawldE Avlé-t
QAUNAT N0E U5 TPl R75C0P T PLCIA::

LHNET Pomd?TST 01°210 o+ (T10o7 4T "L ooFA oL
AAFATFo7 PaodPt/ 5T/ Due Diligence or Know Your Customer
Assessments (KYC) / Pe2.hG @7 aoP'r? (-tavph-t

44. 0S¢ VPPt aooAf TS AThe 0L CAPYPTILI0N VT

NrNSEPT IC RIS LovOCT AovmF AG PANLC TeE PoLePCO LNFT
CNLS7 T7HA avfd. A avFN haaoFAFo-7/ borrower's credit worthiness/
ATINEA AT09° NS EPT 4570 ool T10hA AML/CFT €09 A1\t
avoang P[Financial  Compliance  Directives/ ®1C  01/20147%;  ¢97.27A.
wPTFO7 A1 e OSSP U (haopht 0SSP T F
(PRI0ET7 “111T- ?“1wP) 51/ Due Diligence or Know Your Customer
Assessments (KYC)/ A .fhGa7 L10A::

45. MA%A: oPT A7 NP A7 AT AOT ASNNE RhAT Pom-7
P4-LG7I0 VTG AT PANLC A0S avawl @ ao( A PR LTHNTT
Poof 1S 19710 0P (1007 21 714 aFh 0L9° hdooT AT
PaoAP-1/ 51/ Due Diligence or Know Your Customer Assessments (KYC)/
DLLALT ANIEA NP RT8LL A Tod FTAAN::

46. LV PtmSPL LINET7 01210 0P 751 / Due Diligence Assessments/
SZ°CT  AUA9® PNLC mPEPT RILINIE (150G AtovldmeT PATH
PG o/ PANLC POE LLTG PR SE7 CUPA PIA/NT DALPT
TmePa LV ATLLNGTOT €100 AV 0G0 Phavldme PANLC 4 LAT
MHhAGO0T oPT9° 67°C: A7L7INI8 AToP TAAN::

47. LU7 RIE Mh%k oPT PPLO aoolBEPF (HhAGOT 0P T Ahh 02014
AG 02015 (Mt Yoot (M7 NLC PARBov. TEENLT (Poomo- LN
AAS 0T PATNS o T7 (ovpbt el 9°07 04T o0r:- 1705 o
A RCoPrF T Q70 ANLEC ATTVTT LT oo ClLmlPo-7
Pao P CH NPl “1P4N AaFAGT CTCERNTT AOFSLKC TIC PS
PGTOE oG T AMAIA:: 169" APSo- oo/t PNEC PO 1T

nPL PNEC PLROT 0P 0T AVTMEMWE P-HFHLHST T T PN C
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PeEOTo NG L&k FPULTT AMYE AT PhamsPd LINFT7 (19210
P70+ 4T / Due Diligence Assessments/ ¢7°C -FHIEFAVFo: (-(0LC
QN7 (€77 ACNS NEC AdSE -7 hegd  (1DA LINE
oMLV @7 Paov P> CA TINeN AAawFATFo- eNLC 7L eTa7 £
wPTTo7 A MoP 1 TAA::

Sr. Loan Amount Approval Status/Remarks/Reason for
No | Name Approved Sector Date Withdrawal
Belsty and His
1 Children Trading plc 26,020,763 Agriculture 15-Dec-14 Equity Blocking Problem
2 Tamene Gashaw 29,954,680.00 Agriculture 28-Apr-14 Equity Blocking Problem
E-Chicks Holdings 9-Jul-14
3 Poultry Pro. Plc 272,000,000 Agriculture Equity Blocking Problem
4 Atnafu and His Family | 27,134,987.00 Agriculture 31-Dec-14 Equity Blocking Problem
Margin of Saftey is less due
255 8Milion to rental Premises from
government at Bole Lemi
5 JAY JAY Textile PLC Industry 2-Jan-14 Industrial parks.
Hitech Sim Card Indust
6 Solution 35,767,000 ry 12-Aug-14 Equity Blocking Problem
48. hAL (67°C-l: 100 Aawl ST P L A WT878 PNLC TPeE PP CN:
LINET 7 11t (oot L70FF P70+ 51 / Due Diligence
Assessments/ &7°Ct PUINOE W79 1A ovldE (NevAANAN AT
Moo 1717 CLINETT 17T (19210 A"TeoP (1“LLATA oAl R75A0
Nh%A: oP T 1527 Adeodit hrThad oolEPT a0P TTAA::
49. AAMSE PolonanJFo- PAT: PALPT ALEP S7°CE NAmT oo O7he

Nae- £70%F ?7wP /Due Diligence/ N¢é- AHIE@m PX Ol 67°CoF
POLPHIE RIRVIG (NPRLE®m oo C PANT ‘Fh A7¢ Q70 APTmd
LINET  AT7L7UNTTV%S  Fen7469° NPCO- WIC ~de LLE hoTNe-
No7EA £CUT 17 17007 09 7041 VIP hAdoodne "84T
PavhAhA 7°A.0/Anti money laundering policy/ - TwALs ¢-Fada 7 A0, A7
LOLL av Pt} 1NOPA::
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50.

Mooy r9° Q70 CT0SS2TF7 0P (19710 (oeaf S Q707 -,
LAVICTLNN VTR DTNSEPT IC RIS LawOCT dAoomP A75.0-9°
PANLC PPk PULePCH+  LINTT  CHNLSTT  TINA avhd.N v
AhaoFATF@-7/  borrowers credit worthiness/ Q00+ ¢°72M¢ ooy
Ntamo- HALYE a0l PoniN 7 CFNET RPN a0l 19784
AACA: AC RI50TE AT AovdALh.e  (Manufacturing) AJ78-0H62
MAL9° Aw-st> 9°ME Vi A4S TCENRT  R700Taoor T ANLC
NN T PavQacl7 (e NANN A7 L0MN h&CAA::

PANSLPTT NEC TPE “QawrhF} avavCao(C (Havpht /Checking of Loan

Application (Project Cost Components)

51.

52.

53.

a7 C2PCOANT7 PNEC PPE TawhnF 2T wf 1N hoo)0: (141
N4 N7 (o030 F)  Fndt Abmen, ool HP0LTE  A7S%00-
ALLNT LAA:: PNLC PPE “QowANFPTF AT L4 ML FhhATF e
PmA. wPSTFe A7h AAPoome- FnanT oo0ld AP PUINET Ol
ANGT AL L10A::

PP oo/l PANLC PNl 18T AT PIA/MLAT CNLC PeE MowAT L7
Nwd(AG Nowav 1 PELLNo “INEE €174 AT ThadS ooP't7 K750
703G UILNT AT Prée APST PhlhA TERECTILT: PuIPIT
07251/ LEGAL DOCUMENTS/ A74%0-9° AP P51 A% LHT (1070
PNLC 700G PANLC hd09° avavl P aoNd.Cl ool NAPSTo-
LT AT AA A1AE FRRAT T U101 LCTT nRTHNTE and (1A
ATSANTo- N07h PNLC 7°ANSG PNLC REQ09° avanl P AL AQA::

LV ATLLNS o7 A“NINT NhSE obt 0500-§ Ptonldm-T eQ7h PGTo-
o/ PANLC POe 1L&TT PRO-N L7 PUPA P/Z/0T PALPT T Lbar
Aood(: (PSoLrE PPlla- PNEC PPeE “MooAhF Hhiét ataNTo-
HCET  OaooPr PoLLINPS NoodbmAY®  PPL0-T  A12F  (Poomar
ao04.CT  ooOlt aePr 01774217 AAPLO-T A& FhhAS T AT
CHTA. NAPST o W&TINET 0994210 &LCT WL 1PN IAOPA::
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54.

55.

anv- 2C 0-+fPfH h2005 anh 2007 9.9°. (N4 Gavd~ ePLH PNLC
PPELT (taPPo: PNLC ALY TPALTT PTTHT PATT Wi9°n7 0 T
1°2.04L AS A@-A: AONNT (1°7.Po0F aoAlr 1070 POLNIE P17 (A%
ATINeT PTG Pl awlE Tmld APCA AATFAI::

LU7 ATE (a%-d: oP T bFhad eolE2TF ¢NLC 7eE “MaowdAhF 2T AT
L4 M1&F ThnaErts  erTa. ovSTe- Q7he Qadtoome- Fha0T
ot AP M@ U1t e PULNS T RTT20-9° A9 PANLC
PeEPT A7Th PAPavma-? Aw(NLC 7.0k aN.CAT7 70 QAU
AT O4°NC: oL AT U832 AT PA -

0L 627 PUOPA P/ /0T
o P/A /0l PU2LOTR LT NECT T AhawARt PHFasoro- PNLC

Q9°177 L2°CT (- Thad0T od T NLC 7 adee AhT?? AT P1mC
ACH AT TCERET  A“LPCOH 2NLC  PPERPT  AN%42F
e7.aoab-tm- A POLP  PI0I SNLT TAT: PoRd Pepd:
NCH/TAT AT PORE eI AP TP ATRULaNP AT
PoLING QAP ALSOLA  AVSANTC  T.A0. P HOm ANLCT
(-teoplirt v-A9° PPLO-T ACHT TATT PLAORE PG o7
AN ATAA:: AARSE PR/ Pameo- 9PAT PASTT 1Y
A0 (LE AT ANT RS2 PoloahTo- 1.C2F 01D
MLINE, NCT P AL, M9 ATILLD P LT RISAVTLS (VY9
et 107he PRO-N hAA X/ AT NhAAS (10577 17
ATAO T ool (.CPT evhhd heH§ hChC “1ah-tar: Lo W75
ATV Nl07 ATMNPMA PPSwo- oo/t heleoahhITo- (G
IC (152 AL Neo@fP1 APMsn, PCALHNTT Pa-10h ool
N84 A7 PhAA  A/0T  A7AONT 7T LCor ALTS 757
P70 0LPTF N8040, A7%4.48 AIL PLov-pr (1710Povp
PPLOT7  PAORE  PeNI TN NCHS CTAST PR
ATSPOAN ONowfl )k RV V83 P/IX/0-A CNLC 1Lelk? ATMSTo7
PAOLE PeNJ T8, WCHT TATT h70) 2L L0140, IC
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Af-tPla. ooP'r’}:

0877 +/&/0.1
o P/Z /0 NULLONTSE LT PACH A TCEPERT NLCT o0 PP

AT  MAY°/SESAME/ ACH Povdelr A"V o /PO oo

hoAN77/cost determination for land development of cotton and
sesame farms/ (-tevabt OtTasoro- CALC 29°177 P61 MNLC
AONe Y& oPt OTCERE N2.0M0- ovélt AL PADT L7
9291/ the type of vegetation available on the farm lands/ “7w®
ATCENE: P07 Povd- ATV @6 /PO Tavy AawoNT AT
O6h.7 AwHamC PTo- ov)d.CH AVP79°: MNLC I9°1"7 75k
NGoo-§ nJeT 46 TCENT 0P V94 oot (50%) P20
2.0 avdo AL CA®7 PL7 281 (ool OP/X/0L1: POLC
&7 OFiPZo- L7707 0P 41/ DUE DILIGENCE
ASSESSMENTS/ ¢7°Ct AL eH1abm- A5 (TCERT 19°177 75T
07/ APPRAISAL REPORT/ 4¢ ¢1Ma0m- ¢L£7 %8 ¢1aeP
ao(Pp-:

o NP/Z/0: hOm CTCLENT “104-4.°0 1L T/expansion loans/ @O
AV 1Ne: AP ov-ART AT ARPCE VNLon VT PA0A
T0%6PT CTOAm-T ANECT 0NLC 7Ado AL - MA0@-7 NPT
0% AG VAT h99%A/ Debt Equity ratio/ 40 A 60 -tov7 A4PL7A.
P-1é.000- aoP'r:

o & P/A/E CTCERT “104-4.° L C/expansion loan/ 1Te+¢ LHao-
nel0-F LINET o1 PoHN ovApI: AANC RTE1671/UBRO
Engineering PLC./: “2.4.¢7 QA -FhA- “19°: 4P+ ovAl: A0m. 450
Tht: a4 W& AT UANF9° haoe- ATtdma- LC PovPavsf HC
1IN avél ACA7Y/ first ploughing of virgin land/ A“ThG @7
NL705w ePlNw7 2% O HentC e e PI7T R14%.0N PT84
oP'rrs LY PRMF w7 aoPe  aom’}/  customer  equity/
ATLNIPC @ LI° RTLITT PRA1®- avPrT:
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o NNP/Z/0E  hléPs CTCERT  “1044.° L€ C/expansion loan/
PeEPT  @NT A-thA. T79°: pUA.  haA/ Teshale Kolele/s
oo AACY7: SR T oAl “7A077 QA A7 ha0-7: 010 VDAL
ANM 450 -thAa: OPGAN BA-ABOUED: 7+ MAL: «AY -Hafl:
PN ov-ARI AT Ol 7205 LN /KT Mechanized/ ¢-Hamao- (1L:C
AT PR P4-LGTIAN oo)nen P [audited report/ ALPLCNG
CTCENFET PAL hé.909° ALN0019° CTNToT A7 QLY 0176
TCERNTE ¢7704:4.¢ ¢N&C PP eTo7 LHo- APCH (NLC
7’00 AL P07 NPT o7 77L& avm’?/ commercial size/
ao04.CT P eTA- PIL OWP79° PR/ 1T (LTNTE PPLm-?
Pavde AT PO RIL PhL'TT aoPg+/ equity contribution in kind/
erdlam o7 A 0P TTAA::

56. NANASE PolaovAn I To- PAT0 DALPT Addd ¢7°CE NAm-T ovAn:

PPT o/ (N Tmdh-T Gavd-T NiNdo LB AAOT AovliCo Pd
781 (P4 hPh%A. Po2ah@-7 ¢7°CT 71T U1 PoLFA
P15 107h L8 TGPl hmPAL aoll TIOIET RIL7LFA
TAOPA::

PeT /AT Ndmao- ovAN:

v NP2 /01 rame eTCERT “704-4.2 1L C /expansion loans/
@-0r AVIN PNb: ALHA ovApT AT AGPCE VNLav LV
e0A. N8P eHAme N CTT (hovahl Ahh 1h( 6
+7 2014 2.9°. Q7 POé hovdC OCL ToNG NWTENSTT
. 019%. L0401 9°CHFo7 OPr3-9° 1 -THPPSE Am-ok
M A“2ePCOH TEERFT  704:4¢ 030:70 90
A72.0151%  (FFAme- avavl @ av(dol CTOm-  PU104-4..°
NECT A7

v NP/A/0A: hrdb S CTCERT “I04-4.° L Clexpansion loan/
PeEPT o0t AThA- 79 0UA. hAA/ Teshale Kolele/:
oo AACY7: APT ovAly: A7 WAP: AL hAayvz: 0N
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57.

UNAG: Adm. 450 -1Fha: OPGAN BA-ABOUED: 7k (AAEG:
@AY -Faf: eHN ov-ARDI AT Wl 7205 2 NL /KT Mechanized/
eamo- ANLCT Otavprt A% T PHLREN PLAN avpsn, P
ALPCOs POTCERTE  PAd-T ALBLT P0é  hiQ07TTwo-
AL1Ne019° OGS RINET ATRAA 1IAOPA ::
Moo 19 ¢NLC 7L MaowANF 2T AT L4, MI1&T Thna$rTs 170
PG To- 07h MaPormo- Fad0T oodldA qaoorr 10Lo P10 Oé-
ATLMLONT 7 RILUYC CNLC PPEPT O Phadavmer  Aav(1LC
P ek ooNA.CHTT P70 QAP PUILNT ANNC T MARTTTIS
+meert? (FHhta oAl ATRILNTOT oolBm-9° FmGTPCE AT N
Aol ST AN

PANLC [N0F LALA AT BAV1wE o /l.P47% (Itoohht /Reallocation or

Rearrangement of loan

58.

59.

PNLC 0Ly PLING @7 v P ORILG @ PTCEENE Posh, CON 0L AAT @-
Poeh, CON AMNPOCS SVwG LALN LD PeE FPALTT RT49.5 4o
ANP LI QT PANLC PAd 1T VAN ALCANST Nlooplrta- Q70 PNAL
AlCo AP LNA:: U7 ATE LY 4o AL/ reallocation/
NS 7 THARLING @7 av P> WY CERE P 1L0POT PO Poeh, Con/
fixed cost component/ @£ ¢0é- “NLE Posh, CON/  working capital
component / A7 LHPOC AT 1616 NLC A7%4.07 A LLCN ALNMI°::

TCENET LLLP TAC 0027 Vo L PNLC 0L9° PLING 07 av P
NA785m CTCEENE: Posh, CON & AAT D Poeh, CON “MMPOCT SN0
CALN ML AWLPP TUACE RIGPLE NTNLLD REAOTVFo-
A7 L0 TN M1l A0 QPR ey G 10P L e PHe 7 POECT
LALN PoULPoNS TANANG @ PeE 01°7.0 070 oPT TCLENT QahT
A78L77PAPO PULLOATHA NV ¢ eem- N1°2.PCN0T Pt he 15 Thét
AOmo: LOA:: (TR 169> LV LT TIACTT @ ovqUlY RIE
HARDP ooqelY QaoolP §900% LALLM P84 PeE M17LPCNNF 0P+
POk, CON S0 LALA  POLANT °07eT AT S0 LALA

25



Phofl-N PG K1C o/

60.

61.

62.

63.

NTCENE RE209° AL LoLe0NFAm 00T ANow19° AG AATTT RIT9.0-9°
5w PNE T CALAN AILLLINT P10 Poch, CONI® (1900 A.mdn
AT QNG RTLLALAN PR ANLCI° REQ09° AavlavC AT AN
LA ::

NPGo /(T LLE C1LPCAN PNLC 0L9° CLING @7 avPe™ QRILE o
PTCENE Posh, CON wL AAT @ Posh, CON A“MMPOCT S0 LALA
PNl PPE NPFTO- oo/ F PNLC PNE 18T @L9° NLC TINS a0l 0§
T1eLe 00 PAL LT VAN APCANGT N0TH TENSTT AAL P ATTLOYN:
NPC705 LLE LA PPeo (PCTIRG AT L9 NAAA /0
N170- ALC “MNFaw*] 0§ P1191e (-7 APCNT Mana Z/0E Ne-
ANDLE AT5.00F (17747 095N Goorl: AP/Z/AT TI0T0NLL  9°0TA
TENS7T 67°CT ALCTH R7L7710 01070 ANLC 7°A0NS PNLC hé.209°
avavl @ AL TN

LV NA@hSor (A4 od 1 (1500-§ ¢laovldmt AT PGTo- oo/ CANLC
PO 181G CRO-N SB7 PUPA P/A/0T PALPT Tafdbo- NAmT avi\:-
PUPA P/Z/0T AA$T PO T Yoo~ (12005-2007 2.9°.) LUTT %L1 veE
A78A0HG1S. Povpd AT PPS@- oo/l PNLC PRd- 1L 17 hAag
N-Tadao: A0 ALWTOT R7LPT 1AOPA::

7IC 77 h2005 Anh 2007 %.9°. OET Govd-T ANé 1Lk PPLN PNLC
0L CLING @7 P NATLG 0 CTCENE: Poeh, CON wL AAT @ Podh,
COn  A“MPOCS 5000 LALA 71840 TLEPT (TafPo- -1-0C
ALYl AFPALYTE PTG PATTE NI eI o (197,048 AT Ak haap
70w aopl CTmGPL wlE  RT509° ARLT4TS Podh, CONT
AMPOCT SN0 LALA AT1LL AP0 PeE N0 1L CThTor
P17 PG ASA (L Tmed APCAN AATAY::

U7 A7E hAL P07 5L AaoAnt (A4 oPT hihad ool P
Pt U3 PT AT PA:-
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o PNC 1L NP8 L LT ANLCT AL O ThGor €29°171 L7°CF/
loan review report of the Credit Process made by Compliance and
Risk Management Process/CRMP/ on September 2014/

v NS anC densh eame- ANLC (AL e PG
832,446,834.00( NY°7 1 oot AAQ UAt “LAPT7 Al oo RGO
A0 T Y A9 oot WA Al ANC) METE P1IHA oo
Poch, CON7 “IMPOCST SVwF CALN T4 06 PO
a7 (e T169° 41T RAT9808A O L@ NET9° R7L15
AAA  Poeh, CON ATLRALRA o/l ARNTTY®  ATAPR
O 2T L99 WTLEARA TR0 NET AIL1T AovlT
ATV o6k, A0 Aol AT o, DTLALA®- (1ET oL
AVIC @0 POTN1CT FOANCYE oeh, S10F RT9.L0LN av 17
Aol ST AN ANESE Poloodbirter PNLC PNE AT
PAm@- ooAN: CTCENE? 1703 RE209° ool T7 ATINP LT
a7 thJgJ e Pt Poen, CONT TMPOCT S7wF  LALA
M LLT AT O Ten 1690 LV CTEERT 1070 AT o7 N
a P (11904 Pol.05w7/ co-finance scheme/ NeoV'r§ av7 0T
M0 LE TAAT TCERNTT AT AL APTAT4. NPt I L
P 7Nt P LCA 10PS oAl PAThT @1 ooyt POATH
MNPl PN N9 Aow T ARG Péanldaor POEF
NGt AavovAT PNE T 8w AL A NG O'TT IAOPA::

vV AR KT KO V4TS TAA0./ MNS Manufacturing PLC/
TEERT ?am ANLC AOH LPeT Posh, CONT TTHPOCS
500G LALN TNLLD NG PHOGT LYV TeTe NLC
AT%.4.07 PRLT ooUPHIT ANR4E (0 18T Pame- 9°AN:
TCENE 1703 067 haGPt ARNIC o0PG Aa-eh, P
POl Nl RIREwLS NPT SawF LALA LOLAANNT
SNIeT  LCP: PICT  ovhooC  (loveovd G LYY PNEF
LG CALN PLAPAT IOCT AL PULLOTA® AT1RUT
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64.

65.

66.

1NOPA:: QHY (Fe7¢ Fe1e NLC POé.AM10- (I-Té.mla-
PO N0E NET Adova)mg® o077 01 W78, A%l nrantovyt
ATSAVIS DTCEERE: Pad- 10hE Poen, CON/ working  capital
component / @& fPT1eAPoT PP Pwodhn, CON/ fixed cost
component/ A7 2ZHPOC PT84 PIC A78AA PIND- oot}

o Y- 2C O-ePfH €070 ¢2007 ONET Gov ¢AONLC ALTT nI°TF
¢7°C-l/ loan portfolio Concentration Report as at June 30, 2015/
NA%T -+ O-Fhad0T o1 A0ET Govl: 210 TEERTT P{IwE
NE T CALA 70 NPT o/ CNLC POé 12T (NEC 7AN0-
otaomo- o-sf (P04 711 (with exception/ deviation) ¢-14.¢L
P77 ATMoP ATAN::( NCNE A0S P LHA::)

AALT8 TS TCENT Pod, CONT AMMPOCST SMo0% LALN ATI1LL
APLO PeE 40T LALN  PALANINT °N7eT ARG SV CALA
ITCENE: hd909° AL 21 eanTAm 1005 P11ovlav AG ¢+l Qoo
AT09° SwG RTSLALA PR NLCI° hE.Q09° P-Hlav)av (AaoP'r
e 2.8 eHhgwr 29°1°7 6T (AS T (- +Tmed QaooPl-
PR )0y o-mG NLC 77A00 DrTAov Lo @< (P08 (with
exception/ deviation) ¢ 14.PLNT7 9°0701 A 10P ANTFAY°::

ANRSE PoloADI T PO70 DALPT Akt ¢7°Cl: NAm-T avAO (Y
1L PRLO FLAT AN VPrIST Nl OG- 10T NEC TTIPA e
¢PC 4424 ol Po-as AN (NLC PO 1L PCN TEHENS Tk
Moo &k RILP1GT ovlBwm7 (tovdlrt 17 Q70 CL7°CF ovOé.Ct (HY
oo\l ¢7°CT RTSNIE QAT LmeP WIB oolBo- (1“%ovplto- L70F
G LA @0T RILUTT NAOPA::

A7 DALLT LUT LOA ATE ANl L&A PPN PANLC wl9 PRING 07
P ARG 0 CTCEENE: Posh, CON & AATF® Poch, CON A“THPOCS
8QaoG  CALN PNELY PLEPT (FmfPo- TG ALY TPALTT
UG PATT NI eI T (197,048 AG Am-dz AONT (77 PovT avilr
MG Pl ovldB RV ARLTRTS Podh, CONT ATMHPOCST S o0
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67.

CALA ATILL APLN PPeE NG LL&E PFITOT PI9°177 PG AUEIC
LOPLN Moo e HAM@-F 9°AT AooPOA L4V

Moo 19° $9wG PALT CALA AL CLLN-T 72T 10Th PNLC
7005 PNEC hEQ09° avanl @ ool WG LCALA NTCENE hE909° AL
T00F (177.200TA oAl P-HFNTOT ANV ATILI1T AANTAY°::

eTENT 19177 1217 (-taviht/Project Appraisal Stage of credit services

68.

69.

70.

71.

P IO PATIT APy ool NT1L4 PATT YRR haTh
017 eNLC 17N ATIREe ebiNo- 7ok APALYTT ALY CTCEN:
e-ELh: 000: 24570 AT PNe haviC NP T/RAPE T A7909° ALOTY
POLTA® TNWNLANPT AhGoLPP /socio-economic/ me?LJ IMMCHC Ao09°
L0 ::
7o P7PEe CHPANTS MG ANLC AegPeL P eATATo-  Q0(-
L1 PANEC avisn, oG AP RIL9U1MG o-m "7 PANLC
@ P O ANl CTH1%Ew7 PO T LLE AmFPAL 79°171 ATTMST 07
PoLeOTA Nk ovl8 ATLTFOT VP10 77 ALOTor A7L7010 Pl é-P
07h QoMo PQ70F PO ANTSEAC 28407 AL AIALA::
Q7 PTCENT 9°177 00 P0G 1T AT MDAA PULTT CTCENT
Q9°1°7 (& CTCERNET7 APt 9°1°77 007h -FOEe- PTEEh
QN7 DLLACT AT PR av(l T ATTAU9C 00T PTG P0e- AT
MANA0ST G PS wlEPT 0Ly TCERT 9°177 700 PO 1Lk
0l -LF 1&YFo- MANGT MIC 77 0070 PG T ehe 1Ll P0LP
vl 877 ao(dot 19741 HCHC CAPE T 19°177 A LOG@'1F @A AavOm-T
POLLATA  CAPE T W91 PG LG APHIE. AL (NLC
7000 AL TIATA::
a4 oPF CTCERNTT AP 19170 1NLC 7 A0o AL (11000
AN APThT @7 Aol Aao9°19° avlBEP T (-FhAGNT oP T eorh-a-T
U2 WIL1045 APoOP ATAAN:-

o AAPTT A9°1™1 COLPCO- PNLC TR TMaowANFPF AT L4

A12°F  ThhaS: e17a. AT Q7 QdPoome-  FhANT  ov0lT
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NPT T A%l 0P T AN WPA P/X/0T Drtdme AL CT o0
Pht Javy NG Pre ACH TCERT: Pht -Fh, HCAL TANLh "7
4N¢h TEENT AT Cht D40LA PACH ATV TCEERT  9°1777
(BRI E RS

NLC 4LA oaF OTPPHo CTCLENE: APLN/OTN%Cm PAA
P 7L LCHA Phl4A C7°C LA av)pen, aoP'1’F:

PPN PUTY AT Py IS 0Ne CTATS POLPeNLANm- 0P
aom’y NCHC/ bill of quantity/ N APy Qaov-¢ QAo I E-l:
POLIAD PHOPZ @ Rha £797L 9°H10 ACTS 0T Pa-T PPN aolP'r:
NPl PLCEFA: 7L 9°W0  ACTEh il AL PAAe-
PTCENE NN AT 71L& €285 AL Pawm- PHALP AIRUY
Lv9® NC 10,000,000 A% -NC 180,000 A7LFLY® -ThiATw-
P15 LY ALY PSS TARNAT T PULeme-TC oo
PTCENL? ANTSRC (lovaht eTCERE: -1/0é AOh. PP
CTIVCT LLE QA OPOT AT Tk TINEE P TI°VCT TINEE
AP eHONT U OP/&/0A: OFIIEe- CLINET e 70d 751/
due diligence report / AL TCEENE (0Aov-¢ K7L avi. P00
ao Pty

CCEATT 1A hGA PRANM 7L LCPT 4P PP LlN
ao P’y

PPl CLAAN aoInB), A9 CATLLT aolr:

TCENT APLNo dAa@- PTWNEP V71T helovahrtor Rha
PHAm “1L0198, PAPLN avPr:

PPl CLCPA: PLAA ovpse,  LCE-l: AA$-T 2 hood-t
TCRT 0AG R8O oA AT (Pl A7 AL
eCPE oA 0119/12/13 (-Fame- PRTAN o0 4P AL
o A NC 3 2007 (119/12/13 PLCR-ET NIIJA
AMTAN (LT Pa- 100 0L 10 “9L007 A75.080 avfl1TS
LUTII (AEC LB o0r AMMGTo7? LN aoPr7: CoLAT
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NnAA. PNLEC hAoASE (L7 “1064P Ar%.0arQTo- 110 50T
CTFwm-::

o AAT PAPE YT 917V P T (-Favalrl:

o790 K07 0070 Cret P0G 1. CTHIEm PhICSl PG/
commodity study/ A7€ FéTC 125 YhdC ATIATNTT (L
AT POU1A0 W79 TCERL: ATL TR C Afawm- PhAA
CTEEntT 9171 (&7 APdo- 29°177 TeT1e TG
AT5.48.0L PPLN aoPt:

0L ACA nAA Pl00Lwo- Pooy1C U277 (tavpbt (0900
P-tPaom PIC hhovS 4.
PNEC hAdSto (L7 ITCENT NJo- Posnn 051 0LL0T

oP T erofio- CTCENE 0J MCE 1% ooV

PPlNm- PI°U7LNG “19°-I/engineering estimation/ (-FAL Povlerl
A“VET (tavpilt L9 DPLOT Phovdde TEERET 9T
e ooty PANLC AR SEo- (L7 P1aA oot ATod
AN

e N7 P/Z/0 L£A° (MHGN A°2477 CPPGT AA® ACH AT
TCERNLT Powdt AN w6, h@ANTT (ool Co2h A TACT
TVh TP :-

072070 avdel- AL AN“LTVTo- PL7 KLY 1 ( forest classification)

(I-+avan-t

ATCENTT AP 9171 PoLLNLANN-  CP/A/0E: Qdovo- 2
¢7°C-1/ engineering report/ A8 0“.A“7®m- avéel AL ONA“LTT 0
PR7 KL'rl( forest classification) (-tewah-l avlnd C-+Eavlm-
necn L 0% K780

AHY PApov-@ L7°CT AL PMMAA®7 P77 hlTl Aavol7
QAov- P+ P-TmbPovw; ki ovl® ¢Tavplirl 7IC R7ILAA@:
Y °tn Oreent 0 Jo- AL PAm7 PL7 %2L7TT A% T/ type
and density of forest coverage/ NIAZ “14¢-1 C1L TN €4Ve-G

AT7LULONT DY (Hen"1é ¢7°Ck AL PULINAT vl P P77
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9L1T/P0VL L avpl P Od.CHT MOTHPC Qdovo-Po- PLT 9 LTT7
A0 a7 HL PN RIRPIT (R7L  POA
POUTT  TCERTT 10 eP P87 0477/ vegetation/ (-avah-t
PPCNo- 67°CT HALP AILPIS (NYVY° 9°RT 0T Povlt
ATTT o, N403-C 0T CTALe AT

ARZS7L TEERET (1AM 770440 NECT AL PAow- PLY
47 ALY ?PSo- NL&C MFAmOT oPT WTCERT 29°177
PG AL Ao P77 47 2811 IC eTALe aolP'r: TINT9°
P50 NEC oF T Povlt ANl ®6h7 Aovlavy PPI° AL
PPA® PL7 9L T avi, P avhhAY A% A/ medium denser
forest/ A7 aMo- TCEERT Pol.o-A 70440 NEC 19°177
oP T VI APTO AT A PR PULATT avll Pavlel AT w6,
Aao-tavy pPge AL, PPAm- PR GLYT ovAhf AET LA/
denser forest/ @'rG LUI° Pavdel AT o6h)7 Aovlav?
N29°+ L7 98117 o7 LINET (007h AL W& 1S Péy-
ATLG T RT4R4L1T  TCRERRT 0h91.P04.ATo o, (118
P4LTTIN LI RTLCTT 1T AT M0P AT

Aot AT PP9e AL Plo-A@7 PO DLA FANTS TS

NNPC MG ARCA Né- C7.0-A P THé-n1C 0he-L77 N-avihl

NMMEE TCENRT Povdl AYVE 0CTFa? 0197016 A745%.005 0
aw LG LUIC Pandt ATNE PO wen, oot RH%enYCC
b KA H

NP/Z/0: NLC htdEov. TEERNLT o0r Povdll AV NE7
TenTHC Naohé-f T A“MMTo7 PPH ATS7L TEENLT MTCEhT
2917 0P O PHo- PTENEC We-f PO NEAE (oo PovdelT
A"V e o, TS To- W15 PP RTL9LTT

/20 Nowd AV 0P T VAP TT NoomPbd® A“LhT0'F
ARZE ALTT NELT (TI0T9° ARPRM 9°Tmé: AN T8
LFUWIN - ATLN) (TCERT 190171 0Pt PHaee P14E
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G LI towy (M4nJC) A7879.mP9°T LVI° ATovAAe, PL7T N47
9L ARG Pawl hbTovp AATF@- Aovdd e TEERT POl PH-
Povlt ATVF oen, N4IC ooy oPrt RT5.5 4o RTSA0TA:

o /AN TeTIE bt ATIAYTT POl PTING4P  NLC
01°74.¢ L0 F oPt+ NPTo- NLC oPT Ci0lo7 PL7 147 91T
avAD P PAYCTIN KA TINGE NavdP4. PPATSTIL TR
ov-A. (lov-A. 707 A“LATD ovdel Povdel AV 6, Tov7
ATNe NC 42,283 (I4hJ-C (1AL PUP? C 52,479: NC 57,109 A
AC 59,785 (4ht-C ¢Hé+L oP1s omo- (007h ANLC
AT%.0477 awf ik LYV (1PSo- NLC bt Pildor PLING 07
aP  oom7 NG POLPLCIm: NooP  L7NFm A“I04-4.Pm-
PLMOPONT7 P RT45.PTI0 0LI° RISLTC T1L4: AT
PI°N4-4.0 NCC WHANFe TCENRT 00T AGPCH MLV
A AL A% AT ARNLAR AT o7LIE PACT AN ¢Ham
NEC P/2 /0 Nosh, Taoog @b+ CTALP Covd AT w6h,
tavy (lovmPoo- NGLPE PAITII PLCH P PIINGL P
N7 PTT aowP'r7 A“M1oP AT ::

72. NP9 CATS 7L TEERNLT AP T 19°177 0070 (TN IEe- eTCenT
VN7 DLLALT AT PR vl ATV 070 PG P0G 1T
MANAGT MG P wlBEPF 0Ly MTCERNT 29°177 700 POl 1800
0 L9 (T 0&NTo- AANAT 7IC 07 007 PreT PN 18T P0LP
avlBG ool 0714 oTrl PA0S TRNAE @Az Aooam Po7Le0TA
AP 19°1°1  APThS T QAP W757C  N%6PT  LARINA
av4.CA7 ALTLA PATNT PUING4.° NLC TPl KT ALCAA::

PNEC M LP 1217 (-taovhhi/Loan Approval Stage of credit services
73. PNLC IXLP 12T NTCENT W10 L7°CF o-ml oo at PA1£:477

TEZAA PonP(lA 0L9° PAPNA @-A% ANT LINPA::
74. PNLC AZAE (77 A75.08 P CoUPCNATT CTALE PA9°177 ¢G4T
(AA%N0 NLC: A“IMNG-4P NLC: AT e NEC: ANEC Ahdé.A LI
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75.

MNANe AT ANT DNEC IC OTPPH T PRPT) 10T (NI Ew- P TCENT
W91 DLLACT AL P TPl OLCAT AT @7 @As AooOmT
PoYLOTA 12T PPLE NAPS T NHCHC (1106t MNLC 7 ANo AT
PANLC RWEQ09° avavl P av(lot @7 @A AOMe A729710 0(1LC
ZA0N® AL 1IN

A1

oP T M7 AdosARt olEPTF Ahad PeLhtact 02T

17 HPA : -

070 P24 PR@ CLEY° AW ANLC AOD VP Yoo QA LB ©-OT
PAGCLD L7 eI°C TG C7LeAT ATLUPIT LY (19°7719° V-3
avlAP A1LAANT (NEC Z°A0o AL Phdovm (LWP79°: PPSTo-
a/ T PNLC PNe 1&T W08 & Fo- NECT o0t (10LC
29°1°7 0P (1500-5 hJe 16 TECENT o0 2 TCENRT N4
Theae eoLAPNT L0 h20 Yoot (1AL A7 A10d TAA::
A1CAI°:-

vV ARA@S LCIeCP PN TIV0C/Almeda Textile PLC/ A.A.A
19/08/1997 (NLC @A +7 ¢Ham NLC 31/07/1999 A.h.h
P4 NePe ATLLPEICST 031/07/2025 k.h.h PovelOa-
PNLC TowATi N&Pe RIL7.nGPP: LY DtPovmo- L4
T0Eae P92 APNT L1 180 (1AL aoPP'):

v AARSO  4CU0eTAA  4-N¢h /Addis Pharmaceutical Factory
PLC/ 006/01/1994 &.h.A PN&LC oA +7 PHam ANEC
Paoven.lOw- PNLC TovdAll n&P h.Ahh (131/07/2024 &7
A7L9.mGT PP

N%.0.9°0C 28 +7 2012 A.”h.h (194 L0450 AF780P v 41060
Pléb L CNLC NP LR “104N7.°/Loan rescheduling/ ¢-01LC
Ahdd.a “I0Thhe AaMT AT eNLC RGN YLT7 PA-hta
P Lo PTCENE Ahé909°  (OLC 9177 (-7
Co-T1av1ang (1NLC RoS/E -7 Ri15.08F PATLLT avP'r:
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AALAAROA, A0 RTTS0TEPN  LaaTony 1/ ELSE Addis
Industrial Development PLC/ 0%7P¢ 28 7 2011 A.A.h A9°9°rt
-+ PO-ATE  Ten??¢ 1C/ second additional loan/ -NC
176,765,040 A5 (0577 11 ¢7 2012 A.A.h APT avdAPEe 107
PN VATE HC PATAOOTo07 NEC ANC 91,019,811 ¢1mA
10456 1807 P91 PAG oo

AALhAROA, A0 RTTS0TEPN  LaaTony 1/ ELSE Addis
Industrial Development PLC/ 0&7P¢ 30 <47 2012 aA.A.A f-HAm
PonPanl P AR POL I00E NLC ANC 71,743,079 (171G 29 477
2013 A.A.A O HOm  UATE AR PO T00E NLC NG
95,436,875.53 A% -NC 84,661,357 #0145 AL P0é- “10hE NLC
NNLC AGTNP avavf - av(lot NNLC 9P (€77 A 8av19°F
NNLC hokd L7 ALOCP NNLC Phe 181 (PLNo- 7eE
N-0eC HCE Rt TENSTTS MPTo- TS NF PoLd
aoP'-:

AGTNTA  A“27F/ National Cement S.C/ ¢Him -NLC NNLC
7000 AL 100w 70 A 30 NPTFw- 055 v0T oM
ae7a 073 A 27 ¢64% v+ 9 eANLC nee L
"NlLNe7 P/Loan rescheduling/ ¢-1Té.PL aoWP'r: RILUUTT A"l0P
AN

76. v (Hen”?¢ has 2006 2.9°. Anh A% 2007 %.9°. P14 TCERLT 01009
nnNec oC ereen rPELT T NPSwm- oo/t PANLC Al LT NNLC
7 A0@ DFaov Lo o5 (W/0714.77711 (with exception/ deviation) f-1é.45-
G PO TIC 1T Lo o (W04 (with  exception/
deviation) €4 4.PLNT @oid NIAD hhovboom’; A loF ATFAA::( NCHS
A0S TP LWA)

Sr. No

Name of the project Cases Date of Approval

1.

AFRI Flower PLC Re-arrangement of bank loan and | 20/04/2015
considering equity contribution so far
executed by the captioned company

New loan disbursement schedule | 20/04/2015
adjusted due to loan re-arrangement

35




Phofl-N PG K1C o/

To utilize the left over budget of birr
881,687 from generator and stabilizer
for land development purpose

26/06/2015

To release loan allocated for building
and construction to the current account
of the company rather than to the
contractor

26/06/2015

Velocity
Companies PLC

Apparels

Temporarily reallocation of birr 8 million
from machinery and equipment to
building until the finalization of the
investment revision

7/4/2015

Temporarily reallocation of birr 15
million from machinery and equipment
to be utlized for building until the
finalization of the investment revision

20/05/2015

Abaya Gelana
Industry PLC

Agro

To procure used self propelled sprayer
with model R4730 (2013) and R4730
(2014) subject to the inspection and
valuation of the sprayer after being
imported and transported to the site.

3/4/2015

Arbaminch Textile S.C.

Relocation of birr 14,700,000 from
working capital budget to construction
budget requirement

20/05/2015

To pass Single Borrower limit

14/05/2015

Tendaho Sugar Factory

To pass Single Borrower limit

9/4/2015

Reallocation of commitment balance of
birr 26,749,601.90 for the procumbent
of tractors, Machines spare parts,
Tubes for tractors, machines, vehicles
and motorcycles.

23/04/2015

Zebym Trading PLC

Utilization of the partially blocked equity
amount

7/4/2015

Samkit
Manufacturing PLC

Steel

Utilization of the partially blocked equity
amount

15/04/2015

KIWO PLC

Reallocation of a loan amounting to birr
13,279,825.46 from support system to
backhoe loader, leveler, and
construction of fence, store, cold truck
and installation of electricity, reservoir
digging and other investment items

29/04/2015

IDC investment PLC

Reallocation of a loan amounting to birr
3,905,494.93 from milk machine, bulk
storage tank, Toyota hilux pick up, cold
truck and other auxiliary equipment to
building and construction.

13/5/2015

10,

Muhammad Yusuf Ali

Reallocation of a loan amounting to birr
to bir 1,329,367.60 from working
capital budget to the remaining cost of
machineries logistics and installation

26/5/2015

11,

Vegpro Agricultural PLC

Reallocation of a loan amounting to birr
350,000 from generator budget to
borehole accessories

26/5/2015

12,

Sheba
PLC

leather  industry

Continuation of the project
administration by the Credit Process

2/6/2015

Postponement of overdue interest
payment

25/6/2015

13,

Edget industrial PLC

Reallocation of a loan amounting to birr

26/05/2015
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529,064.99 from generator and fuel
tanker budget to electric power
upgrading payment

14] Angel's Cotton and Textile | Importation  of  materials  through | 24/06/2015
production PLC supplier's credit basis as per NBE
Directive for the Value of USD
2,500,000

77. OATRSE Pl To- PAT DALLT ALEP 7°CL NAm-T- av\(:-

PU-At TEERTT eNLC ovhd f Al PNLC 7 A0e hol4.¢ Lo
128 A7507 ool (tovdlrl NG P0e- 1T OhA Po-ak
790 hedl AG M7 PNAL hoviC W+ L (154 (0e havlC
NCH AL:$ (lovdAov- oot}

AA A KAONA, A0 ATT50T6PA  SndTool/ ELSE  Addis
Industrial Development PLC/ (-Af¢ LWL C10am-7 70T AR
POe 100E ANLCT 1NLC AdNT avavl o+ ool NLC D9°177
(€77 AL1ow19°F NLC hoSE 77 ALOLP oot (Itavdbrt
a4 AL PA®7 PP AP TIC Aw&JT PR 75016 “1L0EC
avavl @ 17I0FAAS AT (MY oAl APT o P2 LALATNDT AR
Phe 100E o, CEANILA  ANVF RIINETRAT  (0Aov- ¢ P
CTCENTT7 P90t AP 19°N° NP5 TR, P1ée AP &ArT
oMy AT oMo 9C AT (Moo)pd- PRI el PhdAon
ao Pty

AGTTGTA (.”7771/ National Cement S.C/ P-10m NL&C NNLC 7 ANo-
AL PABe 70 A 30 HPTFw COST VAT 9°Ne ALTA PANLC
nee 0 “10LN“1.2/Loan rescheduling/ ¢1é.+L& oo (I-Tavab-l
Y &1L elNo- Uy PHHIEe- AT PEPICTTS  dnh
Byl P0G LRT SZ°CTT RIRINGT PPI AL (v PA.
awPr3s Nod 1S ¢a- ooPe> onr ons Cathtlo- hefo-
AT72HAN/ Waive/ A79.L477 (NLC P0é- L& kA Po-As 1A +CN
0070 Anahe--a ‘8o (ovg & aoP'r7:

P14 TCEENT e1aee NLC IC e1-2e0 PPEPT NPSw- oo/ T

PNLC PNe 18T NLC 7 Aha hlaowfo- o (P08
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78.

79.

(with exception/ deviation) ¢-14.¢8% ¢l Fo? Oovpaht PAw-
V%1 exception/ deviation77 e77Lavahl A7AVIT Nl POl
NNLC 7'A0o “TIPA Té RPC 4.4.24 ool CTCENET P0LC
899° LALA ATNLLD WIRPT NIAOPA :
A7 DALPT LUT LA RIE eramda 15T PAThe eANLC AdNT
awand 077 ool 7147 N7 (12%.omAhrto- AhA (29°1°7  (-£:77)
P-Hovov-G (1NLC hoSE (€77 POLE DA N7INLE THLV.0- COPLI-
W't 0AC 014477 TEERET (hovalrt 0LC 579° CALRA (a4
AN W NLC ¢ PP PPEPT @Aar Prodr oUrSTer (1070
Wbl ool AL ¢tmda UT AA PTCENET ONLC 499° LALA
AT ANF RIRPT 100 (oo’ CFAma-7 9°Af ov-A. Aov-A. Aood(lA
Lh A\
o9 Q70 CNLC  ANNP oo av(ld 07160 NG
N“7.avpalirt@- KA (79°177 (-£77) ALAw19°G 1NLC hoSd (L7 AL P
NEGT  POALe, NP PP A7 PNLC AONNT aavd G 7007
PATDT hoo'r9° QAIC Q7h- ANAT AdSC ACYT R79.047 AT
oo 700t U PA A0 A7L.ON7T PLCIPA::

PANLC @A HIFTTT @A avd.t-Ld9°7 (I1avph-t/Loan contract preparation and

signing

80.

81.

82.

07 Po20me- NEC MNLC X LP 1Ll -Fhlae halkd (154 PPSTo-
a7 PNLC e 1&T of9° PP/A/NT PNLC (-7 PNLC @A
NG avd l9° 12177 A Lo RS R TA ALRACT LNA::

PGS oo/ PANLC PNe 1T LI PE/X/T PNLC (€77 PNLC AT
704 0P @A/ loan and mortgage contracts/ A.PHIE. AF @-A.9°
N N5 7T Dlnd0 Pawd. 09 VL3 PT (Fen" ¢ MNLC hdSEo- (-7
PNLC hnPPPrequity and loan disbursements/ (-tevpaht  ¢Povm.
PLav-)3 3P ALV ATLUU0 (NLC 77 A00- AL 1A ::

a4 0P T 147 ARdaoApt hHhad oolB 25 eorhtact 15T PA:-
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AANL 14T AC TEAAT? P20 LCPET ¢1am NLC: (1NLC
4LA o0 DETE UAT PNLC AoSE (-7 PA-10APT: 0P
10/2/2014 A.A.A. (M. PawPavs P+ FA-1F0h NC 268,012,587
NEC O TePLT CTCENT APLo/T056m AP Lav-T19°l 1 oA
n4: ¢/ preproduction interest/ o217 NC 7,692,208 P+ Pl
AT7500T  PLav-pgpd  PlPoom AT LYV Pa-r0h 0P
28/02/2014 A.A.h. (194, AA PA-10h CTePLoT PNLC ovm’y
oL NC 268,401,390 &Y AP Lav- TPl o0 &P/
preproduction interest/  PeW7  hWTCERT  AdiNo/ NS 4a-
PoL4.0N07 P ANC 14,239,626 A72.0-ThhA P24 AU 79°:
125/2/2014 &A.A.h.  PlHéldovo- PNLC oA ANDE (G
268,401,390 fPOL+ -NE&C oom75 AGS NC 7,692,208 AdLan-
ML wAL  nePe/ preproduction interest/ P T CEnT
APLN@ /1086w P40 aoPe™ A7V Y:

Aol P79 0. PP TYYeLT LCET POm ANLC ool o-
PA9°197  L77CTS PNEC hoAE (L PA-K0A AP Ro-
o774 ANLC ANC 241,317,824: ¢NLC Ahgd.a- hE7PL 31 P77
2011 A.A.A. 29°C M%oo 0T L R72075 08.A¢ 31 +7 2020
AhA. A75.05PP 1100 LU79e: 1T09°0C 01 +7 2010 A.A.A.
Pd.lovm PNEC N V7 PNLC hhdd.ae W8 7P6 31 ¢77 2012
A.hh. B9C N8AL 31 ¢7 2021 A.nh. AT%.05 P LG
PHE ootz

83. NANMSE Polavph I To- AT DALLPT AddP 67°C: NAm-T avA\N:-

AANEe MG AC TEANT? P20 LCEF P HFam N&CT (tovabrt
NNLC AZSE L o 154 AT (Y- a0l PNLC oA
OrNOE A3A 49° PN N ALRLD AW PTT (oo
Té.rC Plw7 PRPC OV N70-HIhA TFhhaAT o7 ovlds o0
PANLC oA MO 10600 aoP'rFs
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84.

= Ao PUTY 0P LT MILF CCET O TOm ANLCT (haevdlrl LS
noLe 034 LN%Fwo- PNLC oA R7%4.0-4ov- QT NPl
LA P TFao-9° HALA@ Poom- (PG Two- 0701 Plémlam’?
L avlH9° 09° 1T o-ar 077010 ¢-a-Haha N C avhd LN
a7 17706.0°F aoP'r’7 1AOPA::
(looP'r9° eNLC oA NN ENT 0P T w057 T h*ladh Cawd.p9 1L, PF
a7 NLC AdSEo- (-7 PN&C haFPPPr/equity and loan disbursements/
ool ClPoome  PLov-3p 327 (19910 K750 11 haowgd)  TN%40-
NL:CHao Py Aooibd  PoLLNLATY  PLov  PoFPTFT QRN A7
AL hPATAI:: RT509° CTHNSEPT P0LC AhddA N9°17 67°CoLS
NMNLC ho%E (&7 P10k AL A0 OTAP @A AT PA-F10 PPy°
ATS.LTT a4k V7T A0, AAPT 06 G NAG AOGC R7TLI0T AL CAA::

PANLC AT PPATS 704t “1NeYH oA °H107 (toodht/Loan and mortgage

contract registration

85.

86.

87.

PNLC AT CPOTS N MNP o/ the loan  and  mortgage
contract/ A7%.0-9° New @1 PPLOT CTCENE AmPAL FNLATF HCHC
@A\ Paovav Pl AANT QA@- Cov7INT A A7%a0l 10 ALRLD LA ::
Mo et CPLO-F  PYEENE AmPAL 70LAT7  Polomilrk  ANLAY
A72T9° Q70 Z75.010 ALLT LA :
N7 07050 avhi P1édldov- PANLC AT CPOTS 04T 100
-0/ the loan and mortgage contract/ @A Pavav 1l AANT QA
Pav 0T RN RTS.aool Ml avfl) RTSANTS  New 0 PPLET
CTCENl: AmPAL PNLATT Polovplrl: ANLAL ATETIC NG Theae
ANDLAP L40 N7 RPPC NC a7 RILV1VTFo- 10LC 7' A0o AL
TIAUA: :
Nh%-d: 0P T LV PLNG®7 QAo aolBPF Ahad eoLhtaT 1T PA:-
e N7+ CVITTS A2 ANTSEC POe- YE&T PNLC 9T
WS o1V e PoALI A& %4 AT UPA /AT hel-T8 L4
NECT oar (500§ W3¢ 25 TEEATT o0t 2 PodL) 0&
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AT 2 P84 ¥/Z/N0T TCERRT PT Pwé AN o-ATo-
NP/&/0AE 2750 A750 TR

N8.AL 05 +7 2010 A.A.A. - FHIP®- Q70 C-EhRLh 9°HG ¢7°Cr/
bank technical evaluation report/ @oOél CAA@S 6CPe.CP PV
LCEF 15 AanChePT P04t “Ner T 007N 2750 00G
A7S AT ool )

7850 OnC 4-N0eh TEERT PaaAM-T T T14.9148./ the project title
deed certificate of the factory/ (A7 A7%4-FeH: (OTe"749
TEERE 100 0L AAhChe® 7 O PeP9° 1924/ co-
beneficiary/ (177841 av 7 - 1MMATo- WWP79° 0070 ¢ PfHo-
AN T 9249158, €618 NF A7 84 eolm I°1-C ALhAT
AG 78 PUlavk LR HCT QT eedye boé/  co-beneficiary/
N4 av 07 CH1NATFo- OP79° 0070 A7SATPH: (a8
oP T A“MoP AN

88. NANSE PolavAhdTwo- AT DALLT AddP 67°CA: 1AM~ avA\N:-

PAA@ S CFCP 0 LCET 15 FAnChe? 77 (tavpbt
15-:9° FANChe 2T eTeenl: mPAa o, 05T 01°L0070F 210
A9 PASPS. Uio- Aa %o (160 FATHS och, P T
wPSToS 075 AL AP Tle 0104 70LAT Nov-A. 1070
AT (NS O9° MATRE LLE POTTTT ool aoP't77:

780 OnC 4-Néh TEENT? Otevphd G0CYET oo 0
AN AL ATIAF 1PN PLov I NwPrG  (HY-
@O\l AL AY ATLLOTA CHANCYEPET AAe NS ATLAA
AT4.0PCN AThe 0009 FNSLo- AAlG AATIPL0- 9°RT T
AF FANChEPHET Moo 0 AN NN A750TFA MA0PA ::

89. NleoP1-9° A7 N°2.0mm- NLC A%y haa AhA 2C Po24e.mlo- o©L.9°
Py oo\l VYR AL PPeE N°7.e0190 1 oPt+ (W2 L&+ PALtTT
PA@S POTNT PANLC O EIAEY T Aavdin POLLS avldE ATIPLA
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P eNTAGT OToar HSL2T 07" A0e: 100 o CARINN TmPoy,
077849 NAG- AOS-C NVT0 27292097 PLCIA::

PANLC oo i (PATS) P2eH FTNLET PD W9°17 WG Pavf? U477 tavhht

90. N7tk A“LAMNF® AV-AI® ANLCT RILE L5 POTST ALNH L1A:: MPOTT
el el PNLATI° (190l Alovl: LA ::

07 aA%l0me- ANLC aavpn NLOAAT PO 1awio: ITCENE AP YIT
FCETNE AL WP 00T Acodin AOA OThe AvA° NECT ATRE
LLE  POTS RILYLLNS OPOTSYE  eFeH PNLATT 1NeC 7 A0
g\ T9° (19Gav-1: 2991971/ revalue/ aolP'r7 (INLC 7"A0.@ AL IIAQA::
LV PNt ety (tavpabt (kS obt oolEPTF ahan eoLhacT
14T ATRING Ao ATAA:-

91.

92.

PAAS (LCIe.CP /00U WNC TEERT ek ¢0707-
s OHPC LCF: LA P40 “TN1LPT: av AP oo PP
AT RO PN 1BAL 5 ¢7 2010 A.Ak: CTCERE: €700 Od-
L NTa9°0c 22 +7 2011 A.A.A 19° 1/ valuation/ ¢-10é-
wr79e: ane7 . Z9ee 1NLC Porsrt erfle- eTEEnlk:
70l K00 Q90T revalue/ LATLET AT (L7270 TCLENT hl-TA
QN7 LG NN T ob Tt (emé PHTTe- CTCERE: Rl
0T PP TS oo 9P IC eU10C e PAThG o
ao P’y

750 anc 4-0éh TEERT NG POTSYE CFPHo: AmPAL,
PLCEAA: PN (V712 P4-NSh TTATTT oo ool PP
AT%09° A ThChe2T) NS hham0T h2007 A.Ah Yoo ANh
2014 A.A.A. &40 €041 “19°1/ valuation/ LAT0LAT avP'r:
Ph%.0  4CT0EEAA  4-Nch /0P NC  TEERT 0NL&C
POHGTE e FPHo: AmPAL PLCEE LT (V792 P4Nsh
MATTGT o IALPe wALPPF RILU9°  TFONCCLT) N
htam0t+ h2007 A.hh %eot Adh 2014 AAh. 40 LT
99°-1-/ valuation/ PCA-TALAT hoo'r (e CLCE1: T
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93.

94.

LAl LLE AT PP 1971/ status and value of the existing
assets/ P13 wP a7
o Ph.hlN.MNA. A% ATS0NTFCLA SO0 Tl /00U VNC
TECERT 0NEC PO C1TPHo. AmPAL PLCEE (4T
V712 P4NSh  TMATTT  owIAe wALPPTF ATV
TANChELT) NS ham0T 02009 A.hh %ov T Anh 2014
AWK L0 Or0ét 9° 1/ valuation/  PATOLAT  hooU'r
676 CLCE-1: 04T PANT LLE AT PP 19°-1/ status and
value of the existing assets/ P“7L3-0F aoV'r7: A“10P TAA::
ANL4E Polava T AT PPT oo/ PNLC POE L&T Ama- 9°AT:
Phdaw S CIPRCP  D/0T/RVUTNC TELERTT Otaovphl LCE: 5
PHALE GANCPT PAT (owPr: PO 1.8k QA P 7507 RPCT Phé-
B PTCENE 704t (PGov-l: 40w Q9 T[revalue/ T1L:471 hNVTEIL
ATRVPIS ATSTFA LU WIE OrN4T Smé- RO ATy 00§ (Y-
@Ol NavldrT AL RIR7LTY MAOPA:: C780 AnC 4-Nch TCEhT7
(-tevplit TCEERE: AP/ mega project / NeoWP'+ P70l “19°1/ valuation/
LPCT CTCENT Tafe AhAT  REI09° av19°19°  AOTFIE ook
A7TA0NTNGT 0T ANLLTPAN:: Ph%0 GCTNLTAA 40180 D/P-1/PU VNG
TCENT? Otevalrl Nod-l: hne 12k Eartha (&7 eTCEnET R
TN Ao PPN RTLTFA AhT AeedNAN Pooanl N PR LTI
ANLAL N1277 T1VT T QAo FA. P91 L7°Col: RTSATNIE MAOPA::
Ph AN A. A0 R T750TCPN Lt Tov - D/0-1/0UTNC TEENT7
(taoplrl 07 oo AATAMY°::
ANESE PolavanJTo- A7 DALPT AddP ¢7°C: (AmT oo\
TCENTE M AT o000 oS TFeo- (%ot gal LW ovlovdt
PUeOTAN ATRPIS U477 M9 ot 07NN 09T L 0PANT Gao-d:
ATSLLD TINNe RTILALLT MANOPA:: (TenT149° Ph.hA.h0A. R0
A750 TS LA LaneTav b /00U TWNC TEERT e19° T 0é- P0c-aql
a P+ hA®- 1ANOPA::
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95.

Neorr9° 070 AOmo- NEC OPATSYE eFeH 704AT <9° 1/ valuation/
AG (0P%av-l: 8Qav§  Q9°F/ revalue/ adevasor FNEFTT oPP PO
AToPS PNLST PO FIA5K Y Aavaolly R PATAI::

NECHeTN[E P> AAPP P7LPNEAYT PLav i JPTF oA Ta%

EINT ARG NLCT avhPP/Compliance Checks for Loan Disbursement/Equity

Utilization and Effecting Disbursements

96.

97.

98.

99.

NNEC “INHSLC 18T o0 PNEC oA hldldoo (DA +ag 0l PUPI0-
NNEC oadwo AL ClPoom-t? ANECHooPev) QAavdPP P21 L04.M
PLav P2 ANL4 hewpddd 04T (H1SE QA TFo7 ool 2P
A0z

N7 eNLC AONNT avand @ Ridd 4.7.3. ao0lt ITCERT 29°177 0P
CTCEehT (LT Con LALA ANTo7 rHN%¢o- PLPCNm- P (14 L7 0
PPI° AL RI4.0-N vl RISANTS (T4 oP T ¢TCENd: 170
ST AT hrHSeao- Polmlba- P} (Ihavd-l P-Tdaooma- 18,7/ L av
U APDP PP R NLC avd+P RTSANT LRI

Y avllcl PPTo- oo/ PANLC POE 18T AT P/IA/AT PANLC/av P
LAPPAY PPeE LS50 NWTNS¢P2T RILTPOA ANISE U107 CTCENT
A ALOTe LS (NLC o-a- AL (MTPoomet PLav P PT av it
NC- L2/ T QAdowhG o5 To- A LLITM LA ::

LU NAwhGor Mh%t 0Pt 150G ¢toldmt PAT PSo- oo/t PNEC
PNe 18TG PRI L7 PUPA P/A/0T DALLT AmlPo NAm-T 9°A1:-
PNLC/awPe LAPLPATY TP NTNSLP2T RWIRPLN MNLC 7 AN® ool
nazhe €703 AG ootipthd o380 IC ool aoPev/Hé.b L ANLC
Ao PP P9 LNEANN0F P9°171 PG T AG CNLEC LAPPATY TPE “10840
P2 N"MIPTG CldbaoomT PLav P PF CHTA P (1774917
N4/ P RT5.0PP CoLLLD w7 MAOPA::

100.LU0~7 A7E (Na%k oPl PUPA P&/ oolEPTF  (Q1Than0T  oP T

eorhtact 1Y EPA -
o ANTH ACANT LA 720G e AT /042 NG (P77 16/05/14:

27/05/14: 30/05/14: 25/06/14 &4 07/08/14 &A.A.A. PTadd AC
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2,657,915: -NC 458,747.52: AC 536,312.00: -C 536,312.00 A%
NG 1,026,135.48 A7L&PLY° -Fh-taTo- N07h eNLC 18T avilcl
NP/Z/0: PNEC (-L77 CNLC LALPAY TOE 108 e PR ANLS-
AT20PP AN PAPLONG PAOLL avU't Jo-RA:

ANS LA AVCANT LA D0/ 0NC 0477 09/07/2014: 21/08/2014
AG 20/11/2014 A.A.h. ¢ Tadd NC 3,897,262.00: NC 498,165.00
AG AIC 696,650 A7LPLI® htATw- N070h PNEC V&1 avnlcl
NP/Z/0: PNEC (-L77 CNLC LALPAY TOE T108Ee PR NS
ATSAPT DAN PAPLNG PAORTY oot

NNLC 9°177 W32F A MMFE CP/A /0 PACH AT TEERTT
Nhad Z/0-: oop78.0 ¢HhS oo P3P La-75 ¢G0T Povlt
ATPT (Fhavph-l ¢99° 1 /estimation/ AG Ch4.209° &7°Cl A 0TS
LA vt (levm? (4nJ-C: PoLLNLAN Pawll AT
ALTTT: PoLNS 07017 o1& PADT oo9sn: Povdl AL
PThToror L ACH (Jo ?97.0010 ooyl ClHov( (1N.92.) RS
P9° T Al (19°77 avA R7ILTWT0T (17721A6 OPPAT OANC
NF CTHIE oot Jo-RA::

101.01LY OTen?¢ MPGo- oo/ CNLC PAL 1T N°718L4 TCENHT AL
NS orIm- PNEC 9°177 avlE (-THhad+ oP T L29°:-

PLTAT MCPMCE RTIGNVTEPT ALIT PPT Té 0F Polm-A
AL POl TIORE NECT ooed L (Mool 0070 0L hovdC
NCL eHam AdMen, ool WOTN Qe ATITTE FNSSPE e
AACLDTG Q¢ oC eherr NgeoerT oo ALV TG
Aerfg° Ppp 9°CT ARCIRCP NPT 1Pl RTRTA
LI TV RILOUIVTFO-G AL PR TINhE NS PUlAma-
APP PL 0P N ANF RIRPT PAA0 W9 PhAan S
RCPCP /00U NG NARE0C 11 7 2013 A.A.A. P
7 eHdPL AR POC TI00E AN1LC NC 9,600,000.00 UL @A
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ALPCN ATCERNT APLNo/T0860 (PP AW750PF 124
ao Pty

AALAALNA. A%0 RTEOTLEN D/OT/RUTIVNC ORTEN 28 +7
2014 A.a.A. 0194, Pont 10300 DrHéPLo PONTT @ HC AR
Phé “70hE NEC o Crodior N4 nJaoop T 9477 m-op
AV? ha-ch, VIC A“7210 PO9°0- 4-LC/ bamboo fiber/ 1. aoV'+7:
7490 ancC 4-0ch ¢TCERT  9°177 67°CTS eNLC oA
av(\ T CCE-E AC  4,679,640,699.00 P17HA  aoP/  equity/
TP AT4ANT P00 LWP79°: LY DTS oomT LA P1THA
a P/ equity AmFPPI LATLIING PTLI 0P ooVt LU
A7 a7h NC 1,660,566,877.04 Polm,? C14.PLw7 NLC PaPP
ao P’y

AAAEC CEPCP  D/01/0 NG CTHé.P. NLCT (NTovphT
PATELR P PUTD APE RPC 624/2009 V79 oo 70t AT PCAm-
AIA  CTaol Il D7HERTC avbaC RISANT PULIA0 ATRPYS
ALCEA: P14t PNLC oA A9l AL PVTIT 1I0J (1F-k:
VI0Fe7 A“LeNGT o1 DITENTC RTL7L0T (1AR P Porm
Any7/condition/ (LGCY°: V79T 110F N4 (PrI ALCPk:
ATLAPE OTRLT P A"MoP ATAA::

102.20:77  ¢/A /01T 0720158 To- NeCT Ae hTHhSoy eNLC  29°177
S7°CF a0 ot L99°:-

AN ACUNTEA  LaneTon Tt TEERT  PTébL NG
14,426,507.87 ¢TCENT TIN44P NLC oA AP av)l-T
CTCENT APiNo/F0%6m 12014 Ahh. PONA 0P T ATIATTT
LPLm7 400 YhIC ool QAN o0(idT WG 9°CT  “19°LT
ao oo RTSANT C-TPoom hh>7/condition/ A.FCI°: 1%AL 9 +7
2015 A.A.A. NP/Z /0 AdhthSoroe PRHEN ¢7°CF 7 4N
PTCENT APLNo/T0%¢o- 209577 50 (oot A7W7 PANSTOT:
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L7 A7E 73 Noof (1AL PP ANLC A7&TAaPdat 1140
Py A ToP TTAA::
103.0004%% Por.o0ANI T PO PALPT AltP KT C77°C: NOAm-T avAN:-
» PAADSG CEPCP D/RT/RVUTINCT (Otavpt 17HO0- PTad P
P08 4w oo P AP PI° AP RILLIS ANV 0P Hha- AT M-
Po AP PP A1L RISPLON AT LV PHibova (NLC @A
ao(\loT RI8PT:
= 7S ARG 4NSh TEERTT  (tevplrt oo ATCER:
PNt PANTTF CooPer CCA ALPMG  TEEREIC AP
ao P’y
= PACEC CPACP D/OHCUTNCT (haovptrt (APE. ool OFh
nefwr  ADIHENTC  ovhd WEIPCI NS Dl
CTCENET h4909° Ryt ANde Ak 070ES SUTTI° TIC
ATNPLT AOA PNLEC TIHET ALCEE (PrI ovhdh N17704.07
FRPIS (Y ao0l 9 ehadPao- 1THAN (1P Lo- ool A2
Né- AAooPA. 1070 PTCEN L7°CF M Lho- P142Tm oo}

104.0eoP'19° Q70 0TFASEm- PoLPCNo avPe> (P Lo1 e T+I° AL R7%9.0-A
av @/l PA®F @07 VAT Q0 PPI° AL RT5.Cm-A APATAY::

2. M07h eNLC AMANT (425105 ¢thih £9€) pt+Rdov- TECEWET
@M. PTFe7 a19°19°7 (tavphrt

eTCERNT PP hiTA7 ﬂ'i'onnh\d'/P(oject Supervision and Follow-up
105.0070 170N €26 ¢rddov. 4G (owddge ve4 AL COUTT TELEHTT

hé.909° (0@ V37 ACThSoT AdoePr A“N.D11S  CEhih 0%
POLLNLAN o1y (lovAf Tt PO KWIAINT  Aovamt PO7LeNTA
PTeeEntt ¢rrs hi-TA/Project Supervision and. Follow-up/ 920C 007h
ANTO7 LA ::
106.2070 PSw- oo/t PANLC PNE 1L&T: PANLC “I0Tang° “1119° 70-0 P0é-
LTS (LT AT09°  P/IA/N0AT NEC 7Aoo OCALC  Aé209°
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aavl ARG PTCEERT DA DeLALT o0l HhI LY PAar
PTCERTT ntA  ad N7So7  Rr4.add L4107/ disbursement/
PéPL AN&C AT (1TN%¢w- CTPM C1U7HA aoPe™ (equity and/or loan)
A0 PP AL CPA aWPr7 “UINT ATSAVTo INLC 7 A0o 7L AL
TIAIA
107.05% 1 oPT OMFo0-§ Ptavlm-T Q70 PTo- o/ PNLC P 1&TS
PR 2877 CUPA  P/A/0 DALPT h2005 Anh 2007 2.9°. QAT
NALT815 POET Yoo eYCEERT DT-TA 0P N MNOIET Pha-TFA Oe-
PeNGT G L7°CF PULPNIB. NAeoPr FmegPbo. NameT ooAn:- (1N1LC
000 AL (tPoomo ool T (1CTCENE L4485 AN Or PoL1VTF®-7
CTCENTt DA ALTET7 A7 P0G 0 P1A0- (LWP79°: 12005 Anh 2007
9.9°. AT OALTS 75 COET Yoo~ ¢FIIE eTCeeEnt htTa 0L AT
hé.909° vl -t l$ APCA AATFAI::
108.L07 A7E LV PhFA 0¢- A0 APThSToT Ao A“1I1T (hSl:
oP 1t wlBEPT 1 ThAG0T 0P eoLhtact T TPA -
e MMN&C ZAMo AL (A0 o0l TEERLT Q200 DTTA
ALLNVE®G O17A Pt A 777G (L.f70 (1%ovt v-a Lb
AHIE A7L9710 140 LWP79° (PSo- oo/t eANLC Phd- 1Lt
e A S A R (e 7 (7 W % N | LW o L (D A | K T
T7H0A0 ¢ eH A75.0-9° NawRRg° 421 CTCENT LB AL P7L1T o
T80 OvC 4eNéh TEERT Ohoot R 4 ANF A
AT7LLLNT N0 ooV
o PLCA “7.L:Ch AL D/C-/0UTWNC TEERT (12013/14 A.A.A.
PanPans P Al Yoo CAALC 19177 (-ThG 10T oP T hilldo-
aolB (DA A 0T (reoalrl9® U1 W&CEE: IC PHRA
9°19° ALl Ponld® AA®T RAoo§$: TIC 17 .70 P AT
PAT0-C70 ovlEPT ASS L0 A7L90C: A TP 1TAA::
109.01Y  -Fe™7¢ (&N P77 PoALI 0&: P44 AT PUPA  P/&X/0AT
N2 208 & 25 Fo- NLCTF AL (tThGTor ¢NLC 9°17 67°CF av(dcl
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N729°1 7w 15 00-§ hJ¢ 25 TEENHT o0r 8 TCENFT 1NLC 7 Ado-
1000 a0l AhSo? 210 Pildo- PhalTA Né ArSathTor A“loP
TFAAN

110.00014%% Pol.o0ADI T CA7: IALPT ALEP ¢7°C MAm-T avi\:-

750 O0C 4060 TEERTT? (Taval-l TEERE MG AT o010
Mot (%ot ot A AFTFA A140 A7900TF Qi
N6 69 Panld®  Avét aaMd A7LI0Ne- ¢NEC a7y
YL ALFAY TCENL: (o7 0T9°  9°C  thdt  Aartr
PhLQ09° A4 NewAAN AL RTIL7LTY:

PLCa “7.L:Ch ALt D/0H/RUTNC CTEERTT (tavalrl: 90790
A0 OR1SE haqT PO 4GP oohid 4G G
LU79° ANLC DTN PoLPNEAT avll (1174 U ATTAT
ATS0TFA: LU RIE DATOCTIO OC (FEePH PAmT VYT
(tooplrlt TEERE oo PATO-CT0 1477 LA@ aoP'177: IADPA

111.000P+9° 27500+ P-F&4M@-/disbursement/ -Té.PL NLC AT (TS 6w
PPN PTINAN P (equity and/or loan) A200- TPI° AL PPA @ Pt7
AU rG Ot &I POLPNEAD avtr (lavAP T PLI6 RIADNNT
AavQmF A LOTAI::

PA77 PNEC 124 1T 180/ Loan Exposure Limits/ (I-+avhh-t/

112.070 eNLC 0217 /credit risk/ Q200 A“I0TFSLC PoLeNTA ARTL 101%¢
PoLAT 007 AST PNLC T oomT 180 ASLo- LNA:: (EPooma-
PNLC 07T 9T oom? a9 NLC ALPL LNA::

113.070%F W22 P Fo- FICTF oo A75 AT PiFo- 0942 (10T
oA o0t CHILSTT TN Paovhd.A ho T credit risk/ ATEPYS  ANLY
02T hereo0me N7 et avhihd PNLC AANT NINC% T £h7) oo
ANEC S 0Le-? FRdT Adooaml: 897 eANLC ANTFSLCS RFlFA
S CT MNLC PATT AL heH§ At oo PTPTPE WIRPT
CroP::
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114.607 N&C AT T2 AewPENMCT A“INHSAC A7 0AQI0, e P:
NANT2eP HCEST 700 HCE: ONLC 2L 1NLC RLEST (oA
PANLC T2t 18-/ Loan Exposure Limits/ ao@®7 AT -+245 117
No+-l: ovpft: ovdts ooPmC RS0 (Nhe-P A7n PQ7h 0T
ANTSLC avavd @ AL AN ::

115.0070 ¢NLC 77 a0 AL PANLC 24471 1207/ Loan Exposure Limits/7
(IFtemalirt PQ70- CU? FPHYES Q2T ANTSRC P0E- 18T ARLTSTS-
ANGLeP 100 HCE PNLC -FoAastrt 1807 Loan Exposure Limits/
w7 ANTIE NG hooldC OCEL N744N0 R7L97.008P 1100 (L7797
POt ARLTSTGS ANTOLeP 00 HCE CNLC T2 1840 aom’”y
al® A% T (LT Tmed APCA AATFAI®::

116.909° A+& PATLT aoAhy® HPPAC RILLCACw TPALTT PLA® PATE
HCE: @f9° 700 HCE PANLC AgeT-F oom? 120 hmdad PA7he PNLC
aom’7 010 Anh 25 Oaof A79.09° AR F14%¢ P2L0r NLC od? W7
g-hé. 0T 35 lovt av(lar A7&AANT L@ FPA::

117.05%4: oP1 olBPF Ahad a7 NG -0 V0T 9T T oom77? /
loan portfolio concentration/ O-1enah-l- hJ-F (11000 ATOAT o0 lot
ATEUT AM0P TTAA:-

As at June 30, 2014 As at June 30, 2015
Excluding commitment | Excluding commitment balance
balance
Description Total Loan | % share | Total Loan (birr) % share
(birr) of total of  total
portfolio portfolio
Total Portfolio 23,165,175,368 | 100 27,484,464,872.04 100
Performing Loans 21,308,445,778 | 91.98 23,947,204,492.98 87.12
Non-performing 1,856,729,590 8.02 3,527,589,742.98 12.87
Loans
Largest 50 | 16,647,438,892 | 71.86 19,834,011,344.03 72.16
customers
Largest 20 NPL | 1,485,856,096 6.11 3,070,778,899.17 11.17
defaulters

118.012 NATM4E a0 AS hHhan oolBP2% Q7h (1877 30 +7 2014
Anh. NRPC 2,957 P20 NECT mPaa ¢NLC oom? ANC 30.06 (LAP-7
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AG NC 23.16 QLAS7 FPA 10 1IHA7 /commitment balance/ eh9°CS
ALIPC RIRPLI 0 TATFo- A74%09° 087 30 ¢7 2015 A.Ah. NkPC
3,125 o2 ANLCT mPAA eNLC oomT ANC 36.75 LAL7 AG -NC 27.48
A7 PA 110 17H-A07/commitment balance/ éh9°CG ALNI°C ATLPLI®
ThtAFe NEET 104 P APod TAA::

119.PA7L HCE wf9° 700 HCE 0L9° AATEL 0% 7207 N&C Phyi-T
am’y avghaooC AWGTT PNEC 02T POLLIAT ooV PoL 0P A7 Oy
R7IC Anh 877 30 ¢7 2014 AG 2015 A.AA. ooehld £40 A7 C10la-
PANLC NI T aom’T (10 19°:-

e NALS?. HCE AT 700 HCE Pham- PNLC 9T T aom7T7y
tevpb- O70e (1877 30 7 2014 A.A.A. (RPC 2,957 A“L T
NLET hamo mPaa ¢NLC aom? AC 23.16 LAE7 PA 110
1T7HA17 /commitment balance/ ALeNI°C PTI9°LF /R 150 T¢ HCE
NC 16.78 (.AP7 (72.44%) Oew U +5°7 A7 PACA AS
P4-LGT0 AIANT ALT9TSTo AC 2.73 .AL7(11.79%) &G C
2.68 M.AS7 (11.56%) A7LPLITOITATo VAT A0S R4S
PeH aoWP'r7: 1877 30 7 2015 A.A.A. £29° (kPC 3,125 A“L T
N T hamo mPaa eNLC aom? NC 27.48 (A7 P 110
P17H-("7/commitment  balance/ ALeAI°C PTI°LF /R T50T¢ NCST
NC 19.09 (LAP7 (69.46%): PACH AG P4-L570 RIAMNT NHCE
NC 426 (AP7(1552%) &  ANC  3.04 (0.AL7(11.07%)
ATLP LI TN AT A28 LU A7 (T19°LF 015014 HCE
AL A“ThAT 02T MGTE LEE TIAE RI1L0PT:

e NM70:0 HCE  Pam- PNLC a9t T  oom??  (tovpbt
N9 LF R 1%0 T4 HCE: AC ha. of 17 P2lavk 700 NCET
12014 A.A.A. 432 NLCT 0P NMRPC 69 CenCFPCPT AANAT
NPLF ARG MRPC 24 AT LAV omAT “T19°LF hhmPAL
PANLC NPT T oomT £24.01% AG P13.16% L£CHA AI1RPLY°
T Ao AT (12015 A.AA. (HCH Drdme ORPC 472 NLCT
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@NT 63 PeCFCPT AANANT TI9°LF AG 140 C1T+5E PACA
o-mAT MEINEPe hhamPAL PNLC 9T 1 oom? 23.14% AT
11.32% £Ch A78PLY° -ThrATo- hetrSo7 ¢0&C 9 TT
aom’y CPH oo Py

0z ANLC hods AnPAag A0%22%F oar (eeC 50 e
TN5%¢2 7/ the largest fifty borrowers/ €--CH/nsa° fAAP PANLC
aoom’7’y/ total outstanding loan balance/ O-tawah-l- (12014 A.A.A.
NC 21.37 LALT AUP7: LU hamPAL PNLC h9° T T oomy
?71.10% £CA A5 ha7h eThé.a WLIA R79C L9° 1187
loo-f CH A7RIN4o: (12015 A.Ah. LI ANC 2512 (.AP7
AP7: LY hamPAL CNLC 9T oom? 72.16% LCA AT
A7 AT h07he erhéa A ATIC L1 £1395.61 (lavt
LCHA RILING ATToP TAA::

n7he AmPAg eNLC 19T oom? o0t (1877 30 ¢7 2014 A
2015 A.A.h NC 839 MAf7 w9y 2792 (oot AG ANC 8.82
A7 oL9° 2404 Navf LCHA RILPLRI® -ThTFATo- (0L 0T
TNSGE2T ANF HeH A7 AICA9°: F780 ahC 4-N6h: Agh
AS.0  CenCPnCS  ATFa0toort  94T:  (LALh9 k. AICE
EAh: TATA AL RS oo PUTY AP DT NIl RS
hI° 7.0 VrGWTET? RILPT A" oP  TAAN::(PALTSTS-
LCHF PLCH ooy NI QAo ATl -0 LHA)

For 2014 For 2015
Name of Client Total % Share | Total % Share from
Outstanding from total | Outstanding with | total loan
with loan Commitment portfolio with
Commitment portfolio balance (Birr) comm. Bal
balance (Birr) | with
comm. bal

Tendaho Sugar Factory 2,200,691,626

7.32%

2,345,356,625.28

6.38%

Ayka Addis
Investment Group

Textile & | 1,822,538,863

6.06%

1,714,020,307

4.66%

BMET Energy Telecom Indus
Trade LLC

1,679,023,290

5.59%

1,817,751,896.24

4.95%
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National Cement Share | 1,603,988,627 | 5.34% 1,564,927,943.45 | 4.26%
Company

Messobo  Building  Materials | 1,086,055,035 | 3.61%
Production PLC

MNS manufacturing PLC - - 1,381,379,450.27 | 3.76%

Total 8,392,297,441 | 27.92% 8,823,436,222 24.04%

120.AN7L M1%¢ PoLOAT POLC o077 (Ftovalrlt £ PA7L L7705 00

121

®LI° 7L LCPT Po1L9COT mPAa A% ha7h e-hé.a WA 25 Noot
AT09° OA7L PA NC PRBoo. 07798 CE hO70h (FFANPTFo A7
ane 0ag ANLC P71.5COUFo- mPAd A% ha7he P-1hé.a A 35 oot
LCHA avlar A7LAANT NLC Z7A0® AT AA7ZL T0%¢ 7207 PNLC
o077 Otavpirt Ph 5P 4P V70 QoMo avavl @ AL, F1AQA::

LUT RIE (A%l Pt hrlThad ool8P2F (12014 A.hh METC 14 POV
TEENTT AR7TL 1156 2107 PNLC a7 1AL NLC PTaM o AV7:
A1CAI°:- 280 O0C @0ch: ALh ALO CFPCP AT AT7A0NTI 7T
?4-T/Ayka Addis Textile and Investment Group/: (.A9°.A.-l: AICE -EADY®
A 1%0 &L /BMET Energy Telecome Indus Trade LLC/: §ASA 0“7t/
National Cement S.C./: @va 7707 AP P/ Messobo Building Materials
PLC/: A.hdA.bOh, h%0 ASNTCPA L0 Tav} 1/ ELSE Addis Industrial
Development PLC/: Ph 1¢-&¢ CAVC A&707°CAS aeEiathn  AMAN-T
£:C#1-/Ethiopian Shipping and Logistic S.E/: &9°.47.h0. “1r40TL7
MNS Manufacturing PLC/: A.:C/ Etur PLC/: v0d (O.“7.77t/ Habesha Cement
S.C./i A& CFeCP/ Almeda Textile PLC/: A%N 4-CU70.2-1:nA/Addis
Pharmaceutical PLC/ &0 “7.£:¢Ch (.“%’7-f/Derba MIDROC Cement PLC/ &%
T72C TIAT 4-060/Gonder Malt Factory PLC./ a78VF'rS (12015 A.A.A.
L9° 12014 A.A.A. 00T VAT TEEART TT0T9° (A%0 4CT0.21:hA
AT LCO “2.L:C0n A°LrE) o DPePE 12 TEENET (I Teh"6 R9°0T
TECENET (R1CA9°:- PRI NLCS mO: PLEANLT ALCS &m0 Tdy:
PACYLL NECT mO TRI°: CA® AP CPACH VLT O4-/Omo Valley Farm
Cooperation PLC/ &G AATC CFeh.CP/Akper Textile PLC/) NL9°4. 17
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TEERNTT A78 LI05F 000 0L9° €718 LCHF Po.TCONT mPAd A%
0Nz erhé.a A 25 oot &CA 181/ single borrower limit/ A2
NEC AT oot ATl0P TAN::
122,005 PoavpJ=Fo- PA70 DALPT ALtP 67°CH: NAm-T avAN:-
= PATTL NCE LY 100 NCE 0L9° ARTL 0%6 PUlLAT ANLC
PhY° T oom7? MAmPAL (teopb-l 70 hrt-dmo- -FAOD 008
Pav’igh, PG TFo7: 9°07e-1:9° o iINT7 NG Rbmen, Q7
AP TN AP 1T 0PGT PoLLI MM TEERNTTT A7 7700,
07h PovfAe YALYE NN aoPt77S (Y ool Fhd apt
AN“L0L AT%000 @ L9° AT CoLLAT TCERT NS eNLC
NIt MNPl @890 o0 WILTILTFN: Aovdi @L9° ATINP LT
LA 1L P4LGTIN LI PAILLD WP PANLC POEPE
N 70T e Tdl APMsn o0t AdhTh-l: &40 AddALoe VA
960 avf.l°) NAANT RTRPT NAOPA::
= A14 PP TEERET ARTE F1S6 o0 PNLC 007 (1AL NLC
HAMNTFo. oot (Hrovalrt L9 (MHCHC 00T TEENT
lov-A. O FeEER NoorsFo- 1070 COLC 28T QA Po-az 140
TCO AG PorAz YA MOS0 Mooyl €96 DRTT AT 1070
PNé Aowd-C NCL 0L P (lavd.0ov- RIRVPIS PU7 Nov 1700 NPC(-
a7 M0t CAT0T WA RTSAL MAOPA::
123.000P'19° PR7L HCE oL9° 70-0 HCE oL9° AATL 10%6 PoLAT ANLC
PRI oo oo (IHCS AL (0°700T 021 Ahe4E  eNeC
A0 NN 2481 LSCIAN::
070 PPN T4 L 4T ANLCT °0/PN&C &LFF/Loan classification/ -avah-t
124.07%0 PATC%P AP OFn QoMo avavl @ ool P90 L0145 L Fao-r
NEET PNEC LS AG PULLNLAIOT TEUAT A.on? S10A::
125.070 92008 &6 w7 ANEET  P7PE FPANE ADATS Nod-:
Moo g9 CALC 17 (12210 097040 avAlyr NLCET ovavfAl KT
NNEC nee 01 Fo- ool PLMT0r NECT7 Nodd: ONovnfT
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?-twhé- NaAao P’ L7°C AN A A7540T eATY T 1701
1% /Development  Finance Institutions/ PATF®7 UANF  awhdd. AT
TENAL777/Asset  Classification and Provisioning/ (I-Fevabrl: PAT¢-5 ¢
NuéP 070 QoM. avavl, @ &pC SBB/48/2010 A 7404 .¢ &eC 52/2012
AL 1NN ::

126.01,0 av0l T A7 PoLLeATS L L Fo7 NECT PNLC LLE 10T oG
PAN1MG o-N% 10 / performing loans and non-performing loans/ A’7-%.U0-9°
PULLNLANN7 CTEOAT oom? PoOT QAUPr (A%l o1 ovlEP
anan eo20-tact AV EPA -

o N7 AmPAL PNLC YT T oom? P 1007 TN ALIC/
total loan portfolio without commitment balance/ @-at (877 30 +7
2014 AS 2015 &A.A.A o-He% PA/ performing loans/ -NC 21.31
(LAP77 (91.98%) AG -NC 23.94 (L.AL7F (87.13%) AZLPLI AT
OV7: o-N% 107 /non-performing loans/ (-tevab-l L7279 C 1.86
L.AP7 (8.02%) AG NC 3.53 (LAf7 (12.87%) A7LPLI AT
P10l avP'r7:

e (%77 30 ¢7 2014 A.A.A. @-N% 0100~ /non-performing loans/ ¢ 1.86
A7 o0r h&LE (I PO AL CT/sub-standard/, Amé-Mé
N T/doubtful/ AG Po7LawAN NLCT/loss loans/ e17HA aom’? AC
0.78 (L.af7 : IC 0.32 (A7 A% (NC 0.76 (LAL7 AU LUI°
hamPag eNLC 9T ao?(Fi 110077 TIHAN ALIPC) OJ L
?3.37%: £1.39% &G £3.26% L£CO RILPLIThTATO- AILP1S
nAMPAL 0N NN L29° P42%: $17% AG P41% LCA A7

e (877 30 +7 2015 A.A.A. £79° o-N% M@ /non-performing loans/
AC 353 LALS7 o0t DRLE 03T PP AL F/sub-standard/,
Amé-Me N ET/doubtful/ A P77Lavat NL T /loss loans/ ¢17HA
aom’7 NC 2.10 LA7 = AC 0.75 A7 AT (C 0.68 (.AY7 AU7:
LV hamPAL eNLC 9T aom7 (PN 1007 1A AL6I°C)
00 P7.66%: £2.73% AG £2.49% L£CA RILPLIThTATO- A7V
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namrae o-Ne: e L929°

£59.5%:

£21.2%

AT £19.3%

eca

AT7LPT A0P TTAA:: OTen749° 012015 A.A.A. Ci0la- AmPAg
@G 10 1700 oom’? (12014 A.A.A.
@ L.9° (190.5 lovf- 994 aAL-E7 A“ToP TAA::

a7le- O00C 1,680,530,789

As at June 30, 2014 As at June 30, 2015
Loan Total loan | As % of | As % of | Total loan | As % of | As % of
Classification outstanding total total outstanding total total

without comm. | NPLs portfolio without comm. | NPLs portfolio

balance without balance without

comm. bal comm.
bal

Substandard 779,863,692 42% 3.37% 2,104,504,408 59.5% 7.66%
Doubtful 321,389,672 17.31% 1.39% 749,523,269 21.19% 2.73%
Loss 755,476,226 40.69% 3.26% 683,232,702 19.32% 2.49%
Total 1,856,729,590 100% 8.02% 3,537,260,379 100% 12.87%

A7méAr: 12014 A5 2015 A.A.A. Q70 @-HE €10 ¢NLC oom?” /non-performing loans/
NG LLZEa- %L5T

e (12014 &S 2015 A.A.A. PQ71r @-Ne P10 CANLC oom’7 /non-performing
loans/ MHCE A€ A7%0T46: ACA AG CAIANT HCET N4 15 o7
£Ch el A7 honEk HCET L729° AJ7%0T¢ HCTE (-a-k9® PNEe-T

Govg~l ¢7.78% KT £10.37% hmPaam- 070 eNLC  h9eTT

am (PN M7 TN ALAICC)  LCT RrSAao-  A“Tod

AN (HCHS b MATméE A0 ool o-::)

For 2014 For 2015
Sector/ Total loan | As % of the | As % | Total loan | As % of the | As %
Economic portfolio Total Loan | age of | portfolio  without | Total Loan | age  of
Activity without comm. | Portfolio Total comm. balance Portfolio Total
balance without NPL without NPL
Commitment Commitment
Bal. Bal.

Industry/ 1,349,514,935 | 5.83% 72.68% | 2,851,492,764.58 | 10.37% 80.61%
Manufacturing
Agriculture 423,183,767 1.83% 22.79% | 590,363,331.68 2.14% 17.07%
Service 77,780,655 0.34% 4.19% 85,457,886.72 0.31% 2.03%
Financial 473,389 0.00 0.03% 275,760.00 0.001% 0.01%
Service
Mining and | O 0.00 - 4,571,980.50 0.016% 0.13%
Energy
Consumer 5,776,844 0.02% 0.31% 5,098,655.58 0.018% 0.14%
Loans
Total 1,856,729,590 | 8.02% 100% 3,637,260,379.06 | 12.87% 100%
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(12014 A5 2015 A.A.A. PQ71r @- NG P10 CNLC oom’7 /non-performing
loans/ NLC QAme- AhA AJL L9 T 0A7méE (1000
Ot AT L9 :-

As at June 30, 2014 As at June 30, 2015
Lending Unit Total NPL | % % % Total NPL (Bir) | % % %
(Birr) share | share share share | share share
to to total | to total to to total | to total
Total | Portfolio | Portfolio Total | Portfolio | Portfolio
NPL of the NPL of the
unit unit
Credit 423,298,276 22.8 1.83 2.74 1,926,079,336 54.45 | 7.01 10.33
Process
RUFIP 275,760 0.01 0.00 0.01 275,760 0.01 0.00 0.01
PRLR 833,712,516 4490 | 3.60 97.99 848,954,971 24.00 | 3.09 84.35
Corporate
Human 3,102,085 0.17 0.01 7.70 2,684,517 0.08 0.01 4.84
Resource
Uncategorized | 3,330,421 0.18 0.01 100 3,330,421 0.09 0.01 99.49
loans
Central 219,409,091 11.82 | 0.95 34.11 207,050,918 5.85 0.75 27.71
Region
Southern 157,784,802 8.50 0.68 39.76 105,854,840 2.99 0.39 23.02
Region
Western 115,525,596 6.22 0.50 14.29 206,512,206.77 5.84 0.75 9.57
Region
North Western | 48,715,660 2.62 0.21 9.94 138,064,828 3.90 0.50 20.01
Region
Northern 51,575,385 2.78 0.22 15.41 98,452,581 2.78 0.36 19.57
Region
Total 1,856,729,590 | 100 8.02 3,537,260,379.04 | 100 12.87

A7mAr: (12014 AS 2015 A.A.A. Q70 @-Ne €10 PANLC @om’? /non-performing loans/
NANS o KA 9271

nAL N7l 000 -AE9° POE Gavd~T PNLC TN aod°F
190 00 P0é- 1.1/ PRLR Sub-process /i PG@- av/0 PNLC
Phé- 1.1/ Credit process / A% P7700A® ¢¥77/ Central Region/
0 15o7 o-Ne 10 PA0LC oom’? /non-performing loans/ P21
ATRUPT Aol ST TTAA::

NPsw- oo/ ¢NLC PAL 7.L21/ Credit process/ ¢-HeHG N7
PNLC Z°A0 o0l TI0@ ACPE RrHLo0L0To- of 0LC
NS oG PP 100 P0e- 1L/ PRLR Sub-process / ao-tAAG:
P10LVFo- (12014 A.AA. OEPC 10 P20 AmPAL P17HA avm’? -NC
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423.3 “7.097 CeHS DOET Govl: AmFAL o-NG P10 TIHA avm’7
NkPC 5 P2LPF
AmFPAL P70 oo? NC 1.93 (LAL7 IS NOET %ov-l: AhmFPAL
o-HG €10 T oo}y 54.54% £CA PATo- oNe U+ ANLCET
P14 OWP79° LV ALWGo7 A7RPL ATToP ATAAN::(NCHE hJT

22.8%

N7 TIAIA)

&Ca  PATo-

A7%09° (12015 &.A.A.

A7mlAr: (12014 AG (12015 A.Ah. 1PSe- oo/t eNLC POé- 7.1/ Credit process/ 12104
0z eNLC 7°a0, @Al ol CALC NI avgg T19° 700 PO 1.8/ PRLR Sub-process /

oo FANG PINLVT o o-NG 0 NLCT

12014 A.A.A.
Sr. Name of Client Total Principal As % of total
no NPLs
1. Sheba Leather industry PLC 146,618,376 7.90%
2. Addis Pharmaceutical PLC 128,500,691 6.92%
3. M2K Engineering PLC 26,619,791 1.43%
4. All Green Agro industry PLC 19,517,766 1.05%
5. Edget Yarn and Sewing Thread | 13,400,250 0.72%
S.C.
6. Yirgalem Addis Textile Factory | 35,685,070 1.92%
PLC
7. Oral agro industry PLC 19,442,521 1.05%
8. Sheba Leather industry PLC 18,018,263 0.97%
9. M2K Engineering PLC 10,789,889 0.58%
10 Abergelle int'nal livestock dev’t 4,705,660 0.25%
Total 423,298,277 22.80%
12015 A.A.A.
Sr. Name of Client Total Principal As % of total
no NPLs
1. Alem Fitsum Gebre Silassie 87,512,073.31 2.47%
2. Ayka Addis Textile & invest. | 1,710,461,359.02 48.36%
Group PLC
3. Tesfaye Beyene Kebede 21,879,665.76 0.62%
4, ELSE Addis industrial dev't PLC 106,217,871.28 3.00%
Total 1,926,070,970.73 54.54%
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heé 2
Sr. No | Name of the project Cases Date of | Remark
Approval
1.| AFRI Flower PLC Re-arrangement of bank loan and | 20/04/2015
considering equity contribution so far
executed by the captioned company
New loan disbursement schedule | 20/04/2015
adjusted due to loan re-arrangement
To utilize the left over budget of birr | 26/06/2015
881,687 from generator and stabilizer
for land development purpose
2.| Velocity Apparels | Temporarily reallocation of birr 8 million | 7/4/2015
Companies PLC from machinery and equipment to
building until the finalization of the
investment revision
Temporarily reallocation of birr 15 | 20/05/2015
million from machinery and equipment
to be utlized for building until the
finalization of the investment revision
3.| Arbaminch Textile S.C. | Relocation of birr 14,700,000 from | 20/05/2015 As at june
working capital budget to construction 30,2015 the
budget requirement project was
delayed due to
overall design
change &
revision required
Reallocation of commitment balance of | 23/04/2015
birr 26,749,601.90 for the procumbent
of tractors, Machines spare parts,
Tubes for tractors, machines, vehicles
and motorcycles.
4.| Zebym Trading PLC Utilization of the partially blocked equity | 7/4/2015 As at june
amount 30,2015 the
project was
delayed due to
unability to
contribute equity
(waiting for two
years)
5. Samkit Steel | Utilization of the partially blocked equity | 15/04/2015
Manufacturing PLC amount
6. KIWO PLC Reallocation of a loan amounting to birr | 29/04/2015 As at june
13,279,825.46 from support system to 30,2015 the
backhoe loader, leveler, and project was
construction of fence, store, cold truck delayed due to
and installation of electricity, reservoir failing to block
digging and other investment items eqity timly &
overlooking
investment items
7.| IDC investment PLC Reallocation of a loan amounting to birr | 13/5/2015 As at june
3,905,494.93 from milk machine, bulk 30,2015 the
storage tank, Toyota hilux pick up, cold project was
truck and other auxiliary equipment to delayed due to
building and construction. change in
building  design
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& overlooking of

machineries
which brought
budget re
arangment
8. Muhammad Yusuf Al Reallocation of a loan amounting to birr | 26/5/2015 As at june
birr 1,329,367.60 from working capital 30,2015 the
budget to the remaining cost of project was
machineries logistics and installation delayed due to
change in
building  design
& problem to
get power timly
9.| Vegpro Agricultural | Reallocation of a loan amounting to birr | 26/5/2015 As at june
PLC 350,000 from generator budget to 30,2015 the
borehole accessories project was
delayed due to
the contractor is
unable to
complete civil
work as  per
schedule
1Q Edget industrial PLC Reallocation of a loan amounting to birr | 26/05/2015 As at  june
529,064.99 from generator and fuel 30,2015 the
tanker budget to electric power project was
upgrading payment delayed due to
length of time
each investment
items takes
longer than
planned
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Al¢ 3

Credit Analysis and Approval Process

Customer Sourcing and Selection

1 1 . The Bank should accept applicants from both recruited and walk-in
customers if they fulfill the Bank’s loan requirements.

—

—

1.1
1.2

1.3
1.4

1.5

1.6

1.7

1.8

1.9

The CP and branches should identify sources of potential customers and decide
on means of communication;

The CP and branches should collect data of potential customers in
collaboration with Business Promotion and Communication Process, regional
offices or other government organs;

The CP and branches and other stakeholders should recruit customers by attracting
and persuading potential applicants through appropriate means of communication;

The CP and branch offices should select potential customers applying for
project financing based on eligibility criteria and checklists for customer
requirements;

The CP and branches should screen and prepare short list of potential
customers and discuss with potential customers on the credit services of the
Bank, create awareness on the bank’s requirements, as well as the rights and
obligations of the applicants;

The CP and branches should obtain expression of interest from potential
customers and follow-up customer recruitments;

The CP and branches should receive and register applications for investment
and working capital loans with supporting documents and check and verify the
appropriateness and  completeness of documents submitted to them and
ascertain that construction and civil work documents, proforma invoice for
raw material and chemicals, legal documents and contents of the
feasibility study are as per the standard.

The CP and branches should set-up, prepare and oversee the signature of get
disclaimer agreements signed to make ready the loan application ready for further
processing;

The CP and branches should register the application in a database and avail
the information to the concerned processes or teams;

Due Diligence or Know Your Customer (KYC) Assessments
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12 Due diligence or KYC assessments should be undertaken by the
Bank to identify the integrity of all borrowers and to protect the
Bank from entering into relationships with inappropriate borrowers
and to check borrower's credit worthiness and compliance with
Financial AML/CFT Compliance Directives No.01/2014;

1.21 The CP or branches should collect KYC related data of applicants and consolidate
due diligence report on:

« Applicants for investment projects;

« Applicants for working capital loan; and

« Applicants for loan transfer.

1.2.2 The consolidated due diligence assessment reports should determine the
acceptance or rejection of an application, positive due diligence reports
should serve as important source of information for appraisal reports;

1.2.3 The KYC undertakings on applicants should include, among others, data on:

« Character of the applicant;

« Credit information of the applicant;

» Sources of capital or equity of the applicant;

» Business track records of the applicant;

» Managerial competence of the applicant;

»  Whether or not the applicant has engaged on tax evasion;

*  Whether or not the applicant has engaged in breach of foreign exchange
transaction, if applicable;

+  Whether or not the applicant has engaged in mal-practices related to
checking accounts or in any other illegal and unlawful dealings, if
applicable;

124 The CP or branches should also:

» Assess adequacy of the proposed owner’s equity;

» Review the feasibility study submitted by the promoter;

» Review the marketing strategy of the promoter;

» Review the availability of expected human resources.

Checking of Loan Application (Project Cost Components)

13 The CP and branches, first and foremost, should ensure
whether or not the purpose for which the loan is requested
is  acceptable by the Bank before delving into application
screening;

1.3.1 The CP or a branch office, as appropriate, should check the acceptability of
a loan application per the requirement fulfillment check list of the Bank;

1.3.2 The engineering or technical valuation of second hand machineries and
equipments should be made by mechanical or electrical engineers of the Bank
as per the procedure of the Bank;

1.3.2.1 The understated conditions  should be verified at the time of
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1.3.3

1.34

1.35

1.3.6

1.3.7

accepting bill of lading for financing second hand machinery and
equipment:

. Evidence of original price;

. Evidence of service years;

. Availabilities of spare parts and after sale services; and

«  Name of manufacturer.

1.3.2.2 Values of second hand machineries and equipments should be

determined by the Bank's Second hand machinery and equipments
valuation guideline and procedure manual;
Temporary project office costs shall include, based on acceptable legal
documents, costs of permanent offices, vehicles, office furniture, equipments
and consultancy fees;
Pre-operating costs of projects should thoroughly be identified and
incorporated into project costs;
In  compliance with article 4.4.12 of the bank’s loan manual, at corporate
level request for fund reallocation and/or rearrangement of loan and/or
equity from one component of the project cost to another shall be
proposed by the CP or PRLRSP and be approved by the President;
At regions request reallocation and/or rearrangement of loan or equity or both
from one component of the project cost to another shall be proposed
by branch offices/PRLRT and be approved by regional managers and report
to V/P, Branch Operations Coordination every quarter;
Fund reallocations and/or rearrangements must not necessitate additional loans.
However, additional loans may be entertained at the next stage when cost
overrun and/or for omissions of project cost components in original project
appraisal reports.

Project Appraisal

1 .4.Project appraisal, which focuses on assessing the technical,
market , financial and managerial viabilities as well as socio-economic
benefits of the project shall be undertaken;

1.4

1.4.2

1.4.3

The standard project appraisal guidelines should be used by the Project
ASP/ATR to properly determine the techno-economic feasibility, financial
profitability and soundness, economic benefits and social desirability of the
project.
The ASP and regional offices should receive and register all documents sent to
them from the CP and branches respectively so as to make sure that all
documents necessary for appraisal are fulfilled as per the checklist;
The ASP and regional offices should transfer the documents to the appraisal
teams within the ASP and regional offices can proceed with the study and:
a. Check due diligence assessment to ensure that all the necessary KYC
information are obtained;
b. Check or evaluate that the background information and documents received
from the CP and branches are the required data for project appraisal
purposes; and
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144

145

1.4.6

1.4.7

1.4.8

c. Compile relevant research data or collect the required data elsewhere
and get endorsements of the Research Process to use such data for
appraisal of projects;

Regarding engineering documents:

a. Civil engineers should review the project plan, bill of quantity and other
construction documents, and prepare reports and endorse the reports with
signature;

b. Mechanical or electrical engineers should review specification of machinery
and equipments, and prepare reports and endorse the reports with signature;

c. Chemical engineers should review specifications of raw materials and
chemicals and prepare reports and endorse the reports with signature;

Based on data compiled by the Research Process or self collected data from

elsewhere but endorsed by the Research Process, the ASP/ATR, should

undertake viabilty check and detail appraisal report of the project in
accordance with the appraisal guideline and format of the Bank;

In cases involving project expansion, in addition to common project viability check,

the ASP/ATR, among others, should:

a. Analyze values of the existing investments, the source of finance,
and check the utilization of loan and equity; as deemed necessary;

b. Evaluate the existing market and marketing arrangement of the project so
as to examine how the project has been selling its product and
propose other alternatives, if necessary, for the future;

c. Evaluate the existing organization, management set up and human
resource placements of the project to propose what is to be done in the
future;

d. Indicate key success and risk factors of projects;

e. Indicate risk mitigation measures to be taken to ensure smooth
operation and ascertain the repayment of the loan;

f.  Evaluate production processes and capacity utilization of projects to
ascertain  the appropriateness of the technology and production
process;

g. Evaluate actual production and operational performance of projects to
check the products, sales and capacity utilization of the project and
forward recommendations for future action;

h. Analyze and evaluate past financial performance of projects from
audited financial statements;

i.  Revise investment costs, source of finance; and

j- Check financial viabilities of projects to show changes in investment and
financial projections.

The ASP/ATR should hold discussion on project appraisal reports with team

members, incorporate the accepted points by the team members into the

report, and finally own report and send it to the CP and branches for comments
and discussions with customers;

The CP or branches, as appropriate, should receive draft appraisal report, contact

the applicant and arrange for discussions and undertake discussions on the

outcomes of loan appraisals with applicants and prepare reports on outcomes of
discussions held and transfer such documents to ASP/ATRs;
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149 The ASP or regional offices, as appropriate, should receive appraisal reports
from the CP or branches, as appropriate, with the necessary comments;

1.4.91 The ASP or ATR, as appropriate, should finalize appraisal reports
by incorporating comments given by CP or branches, as
appropriate, and ensure that all pages of the appraisal reports are
signed-on by members of the appraisal team;

1.4.9.2 The ASP/ATR should send finalized appraisal reports to CP and
branches for presentation to LAT:

1.4.9.3 Upon receiving the final appraisal report form of projects, the CP
and branches should endorse and send the report to LAT for
decisions;

Loan Approval | |

1.5.0nce loan applications for financing of development projects
are received, screened for appraisal by the CP and the ASP
undertakes the appraisal of projects, The Loan Approval Process
should make the necessary decision, i.e. approval or rejection on the
loan.

1.5.1 The LAT should deliberate and decide on the project appraisal report to accept or
reject the loan proposal;

15.2 Once a positive decision is passed by the Loan Approval Process, the
case then should go back to the CP for subsequent actions.

153 In addition to provisions of article 4.6.1 of the loan manual loan applications
to finance working capital requirements of projects or expansions:-
1.5.3.1 should be received and screened for appraisal by the CP and
branches;

1.5.3.2 The ASP/ATR should appraise projects;

1.5.3.3 The LAT should deliberate on the project appraisal reports and
makes decisions on the approval or rejection of loans;

1.5.34 Once the decision is made by the LAT, the case with minutes of the
LAT should go back to the CP and branches for subsequent actions;

Compliance Checks for Loan Disbursement/Equity Utilization

1 .6.0nce the loan is approved through the loan approval process,
the CP should faciltate and follow-up loan contract signing
between the Bank and the borrower;

1.6.1 In accordance with article 4.6 of the loan manual, once the loan is approved
by LAT, it should come back to not only to the CP, but also to the
PRLRSP/PRLRT and branches for facilitation and follow-up of loan contract
signing between the Bank and the borrower;

1.7.following the loan contract signature, compliance check should be
undertaken in order to ensure that the borrower has fulfilled all the
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requirements as per the agreement stipulated in the loan contract
before the release of disbursement and equity utilization;

- In the loan disbursement or equity utilization verification,
equity contribution of the borrower must be utilized first;

- If and when the funds disbursed are not used for
the project as stipulated, for whatever reason, this should
be considered as an event of default and the Bank
should have to exercise his right to take legal measures.

1.71 In compliance with provisions of article 4.7.3 of the loan manual :

v" Project fund allocation during loan appraisal should be
appraised in a manner, which ensures that borrowers’ equity
contributions is utilized first;

v Depending on the financial requirements of projects under
implementation and on condition that the equity contribution of the
borrower is blocked, the approved loan have to be disbursed along
with borrowers’ equity as deemed necessary;

Equity/Loan Disbursement

1.7.2 Upon the receipt of an application letter for loan disbursement or
equity release from a borrower, the CP, PRLRSP/PRLRT and branches
should conduct the mandatory project follow-up exercise and ascertain that
the project's civil works, raw materials and other inputs, machineries and
equipments are executed, supplied and/or purchased as per the contract;

1.7.3 The CP, PRLRSP/PRLRT and branches, as appropriate, shall prepare
follow-up report, discuss and endorse the findings;

1.7.4 The CP, PRLRSP/PRLRT and branch offices shall fill and finalize the
approval format prepared for the release of equity contributions and loan
disbursements;

1.75 The CP, PRLRSP/PRLRT and branch offices should effect the release
of equity and/or loan disbursements to current accounts of borrowers in
installments after confirming that all the conditions set for fund release
have been fully met;

2. Credit Administration

Project Supervision and Follow-up

1.8.The Bank should undertake project supervision and follow-up
activities using both on-site and off-site supervision methods;

+ to ensure that financed projects are properly implemented
and operating;

« for the provision of technical assistance as and when
required;

« All projects financed by the Bank should be properly
monitored and complete follow-up reports have to be
undertaken on the project at least twice a year;

» Off-site supervisions using periodic reports or returns from
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borrowers have to be made based on prior
between the two parties;

» Projects deemed unstable and NPLs should be monitored
(followed up) more frequently and at least once in three
months.

agreements

1.8.1 In compliance with provisions of article 4.8.4 of the loan manual , complete
(full-fledged) follow up reports have to be prepared on the project at least twice a
year and attached with the respective files;

1.8.2 In  compliance with  provisions of article 4.8.6 of the loan manual the
following types of loans should be followed up more frequently:

. Projects deemed unstable; and
+  NPLs.

1.8.3 For unstable and non-performing loans the concerned work units should not
only prepare follow-up plans at the beginning of the year but also strictly adhere to
the plan, as the follow up work is believed to add value to the project
rehabilitation and loan recovery endeavor of the Bank;

184 Follow-up works have to be made and reports prepared at three major
stages:

. When projects are under implementations;

«  When projects are ready for commissioning;
. When projects are under operations.

l. Project Implementation Follow -up Report (PIFR)

1.8.5 PIFR should be prepared while the financed project is under implementation
and in the period immediately before the pre- commissioning stage;

1.8.6 PIFP should be adequate enough to provide all stakeholders with sufficient
information and data on:

+ The implementation progress;

« The problems faced and corrective measures that need to be taken
if any part of the project implementation activities have gone off-
track and support the redesigning and implementation of corrective
measures necessary to set the project back on track;

1.8.7 PIFR should be made frequently based on a project's implementation schedule:

. At least quarterly; or

. At any time before every disbursement.

Il. Project Completion/Commission Follow-up Report (PCFR)

1.8.8 The CP and/or branch offices , as appropriate, should prepare PCFR at
completion or commissioning stage of financed projects;
1.8.9 The CP and/or branches, as appropriate, should register all assets of the

project;

lil. Project Operations (Ongoing projects) Follow-up Report (POFR)
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1.8.10 POFR should be prepared at different periods on financed projects until
the Bank's loan is fully collected including interest and charges due;

1.8.11 The CP and branches should regularly prepare POFR at least twice a
year;

1.8.12 The CP and branches should closely follow-up the financial conditions of
borrowers while still healthy in order to detect early signs of adverse changes
that might harm agreed upon loan repayment capacity;

1.8.13 Even if a loan is still performing, the CP and branches should take
appropriate actions as soon as early signs of trouble are detected;
1.8.14 The understated requirements need to be followed as regards project

follow-up works for all three stages:

« The CP, the PRLRSP/PRLRT, ECGSFAB and branches should
prepare project follow-up plans so as to determine the schedule and
required resources;

« The CP, the PRLRSP/PRLRT, ECGSFAB and branches  should
communicate the plans so prepared to concemed parties and create the
necessary awareness on the plans;

« On the specified date the CP, the PRLRSP/PRLRT, ECGSFAB and
branches should conduct project site visii so as to collect data
on technical, management, market and financial performances of
the project;

+ The CP, the PRLRSP/PRLRT, ECGSFAB and branches serve reminders
to customers to ensure timely loan repayment;

- The CP, the PRLRSP/PRLRT, ECGSFAB and branches prepare, review
and discuss the project follow-up report and take the appropriate and
timely action;

« For operational projects the CP, the PRLRSP/PRLRT, ECGSFAB and
branches should communicate the findings of the follow-up report as
feedback to customers so as to;

- Take the necessary corrective measures and make timely
repayments for loans due;

- Create partnership with customers;

- Encourage the customers when the follow-up findings are
positive;

« Feedbacks on the findings of follow-up reports should be
communicated to customers through the managers of work units;

Loan Review and Risk Grading

1 .9.Loan review and grading have to be undertaken at the inception
of a loan and thereafter regularly in order to assess the status
of the loan portfolio and to establish a standard measure of
evaluation for portfolio performance;

Managing Problem Loans

PROJECT REHABILITATION AND LOAN RECOVERY
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1 1 O The Bank should undertake rehabilitation of sick projects only if:
v' The project’s issues are deemed to be resolvable;
v' The project is viable; and
v' The loan recoverable after due rehabilitation.

1 1 1 . The PRLRSP should manage a sick project, including disbursement
of loans during rehabilitation, until the project fully recovers
from its sickness by repaying two consecutive loan repayments
after which it will be handed back to the CP;

1.12.sick projects that fal to be rehabiltated should be
foreclosed or appropriate legal action have to be taken as a last
resort to recover the debt.

Rehabilitation of Sick Projects and Loan Recovery

1.13.All loans must be duly monitored by the Credit Process/branches in order
to identify and amend project sickness per established early warning signals;

1 1 4 The CP have to fully engage in the early detection of symptoms of sickness
on all projects under its administration/management so as to take the
necessary remedial actions, both during implementation and operation phases, in
order to forestall and/or amend project sicknesses, which could otherwise lead
to the ultimate failure of a project;

115A project is basically defined as sick when its loan tuns out to be non-
performing per NBE definition. However, projects that meet the following conditions
should also be immediately transferred to PRLRSP/PRLRT together with a
complete and up to date project follow-up report:
a. If the loan is classified as doubtful or loss;
b. If it exhibits continuous loss for more than two financial years unless
expected in the initial study;

1.16.0nce a project is identified as sick, per the above definitions and
formally transferred to the PRLRSP, a thorough analysis must be conducted
in order to decide whether the project can be rehabilitated, as per the
Bank’s guidelines. Such projects can be given relief and concessions, as and
when necessary, depending on their specific nature;

1 1 7 Projects that are considered to be sick but have a positive cash flow should first
settle their interest arrears before being rehabilitated;

11 8 The PRLRSP has to ensure that arrears are settled first before any other
are applied. However, if the cash flow position of the project is positive but still
marginal the PRLRSP may still treat the project as sick;

1 1 9 Sick Projects (loans), which are deemed recoverable, can be transferred to
new clients in consultation with the original borrower. However, thorough due
diligence check need to be made on the prospective new client;
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1 20 When loan transfer to a third party is accepted as a viable altemnative for
NPL reduction, the transfer is to be allowed if and only if the new debt taker
agrees to settle at least 30% of the loan arrears;

1 21 . If the collateral held is found to be inadequate to cover the remaining debt
after loan transfer, additional collateral must be offered by the new debt taker
as per the collateral policy of the Bank;

1.22. Al Loan rehabilitation process should be undertaken by the PRLRSP/PRLRT
and subsequently be submitted to the loan approval team for decision.

Provision of Additional and/or Working Capital Loans

1.23.7he PRLRSP and PRLRT have to entertain requests for additional
investment and/or working loans when it is believed that such an action can
help the rehabilitation effort;

1.24.In some cases the PRLRSP/PRLRT can propose higher debt-equity ratio. The
newly proposed higher debt-equity ratio should be based on the specific
condition of sick projects and must justify that the sick projects will be
rehabilitated;

1 25 The repayment period of additional loan should not be elongated beyond
the productive life of major fixed assets of the project unless otherwise the appropriate
cost of replacement is considered;

1.26.The PRLRSP and PRLRT should ensure settlement of interest arrears
before entertaining requests for additional loans. However, exceptions can be
considered by the President, if there are convincing reasons if there are
convincing reasons.

127 When the PRLRSP or PRLRT entertains additional loans to rehabilitate non -
priority area projects which were formerly financed by the Bank, it should ensure
that the collateral covers 125% of the total loan.

Loan Repayment Rescheduling

1 28 The PRLRSP/PRLRT can entertain loan repayment rescheduling whenever this
modality is found to be the best project rehabilitation mechanism;

129 The PRLRSP/PRLRT can also propose of loan repayments so that sick
projects may not face cash constraint during the rehabilitation process.

Loan Transfer to Third Party

1 30 Project (loan) transfer to a third party can serve as a option for
rehabilitaton if an agreement is reached among the Bank, the customer and a
person willing to take over the project;

131 . Sick projects (loans), which are deemed recoverable, can be transferred to
new clients in consultation with the original borrower;
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1 32 The PRLRSP/PRLRT shall, in such instances, conduct due diligence assessment on
the new client;

1 33 In cases where loan transfer to a third party is accepted as a solution
for NPL reduction, the transfer should be allowed if and only if the new debt
taker agrees to settle at least 30% of the loan in arrears including interest;

1.34.Whereas the project itself suffices as collateral for priority area projects,
additional collateral (collateral outside of the project) must be offered for non-priority
area projects when the collateral held is inadequate to cover the remaining
debt during loan transfer so as to ensure debt recovery.

1 35 Loan transfer to third party executed under a rehabilitation mechanism should
be approved by LAT;

1.36.The PRLRSP and PRLRT should seek expert advice from the Legal
Process and legal officer at Corporate and region levels respectively to ensure
the fulfillment of legal requirements when loan transfer to third party involves changes
in form of ownership;

137 It should be properly ensured that all legal requirements are fulfilled when
the LAT approves loan transfer to a third party as a means of project
rehabilitation mechanism.

Debt Restructuring

1.38.As an option for project rehabilitation task, debts can be restructured as
the macro-economic environment allows. Hence, DBE shall restructure debts of
projects as one of the resolution mechanism of sick or troubled loans;

1 39 By debt restructuring mechanism the Bank may modify or relax the terms of the
loan agreement to minimize eventual losses of a borrower who is financially
incapable of meeting its financial obligations;

1.40.The DBE may restructure sick or troubled loans when the terms of the loan
agreement are modified to include either:
v" Reduction in the applicable interest rate;
v' Cancellation of compounded interest resulting from capitalization of interest;
v" Reduction or cancellation of suspended interest; or
v Extension of the loan repayment period (rescheduling the loan repayment);

1.41.The decisions on debt restructuring as one of the NPLs resolution
mechanism may be made individually or in combination depending upon the
severity of the debt burden and the extent that a project performance is
hindered/affected;

1 42 Conditions for Debt Restructuring:
a. The debt restructuring should be applied to priority area projects only;
b. The projects to be considered for debt restructuring should be those
that are in difficulty to service their loans due to reasons beyond their
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control such as market crises, policy changes, economic crises etc.;
c. Projects that are already foreclosed and whose collateral disposed should
not be considered under debt restructuring.

Reorganization

143 Reorganization of a project as a mean s of project rehabilitation mechanism
may include:
a. Admitting new shareholders to inject additional finance and expertise;
b. Change in the form of a business;
c. Modification of objectives of the business; or
d. Letting the Bank in equity participation by way of debt-equity swap if and
when the BOM decides.

1.44.An idea or proposal for project reorganizaton may emanate from the
customer but also from the Bank as a technical advice in consultation with
borrowers;

145 In such case, the PRLRSP and PRLRT shall undertake KYC assessment on
the prospective partner so as to check their credit worthiness;

1.46.The PRLRSP and PRLRT shall also carefully analyze the viabilty of the
proposed project reorganization modality using pertinent parameters and
assumptions against possible risks;

1 47 The proposed project reorganization shall then be approved by LAT or the
President if the case involves exceptions to the Credit Policy;

1.48.Finaly, the PRLRSP and PRLRT should seek advice from the Legal
Process and legal officer at Corporate and region levels respectively to ensure
the  fulfillment of all legal requirements before  the proposed project
reorganization is finalized.

Foreclosure

149 Legal remedies as a final resort to recover the loan
should be recommended when the NPLs seem unrecoverable
through project rehabilitation mechanisms;

1.49.1  Legal remedies should include foreclosure action or litigations at court;

1.49.2 In compliance with pertinent articles of Proclamation numbers 97/98
98/98 and 216/2000, the PRLRSP/PRLRT should execute foreclosure
actions when the decision reached is in favor of foreclosure or send the
sick loan files to the Legal Process to take the case to court whenever
the circumstances favor litigations.

EVENTS OF DEFAULT

1.50.Any deviation from the agreed terms and conditions should
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be considered as an event of default;

1.50.1 Events of default should occur when one or more of the following
events are detected:

1) Misappropriation of investment (Project) funds;

2) Over invoicing;

3) Presentation of falsified documents;

4) Misrepresentation;

5) Entering into  other loan agreements with  other  financial
institutes for the same project without the consent of the DBE;

6) Adverse  material changes  which affect the  execution or
implementation of the project;

7) Unless otherwise agreed by the Bank, failure to perform
according to the agreed implementation plan;

8) Failure to comply with the agreed terms and conditions as stated
in the loan contract including failure to service the loan.

1.50.2 In instances where the events of default mentioned under 1 through
5 above occur, the Bank should reserve the right to cancel all
agreements and contracts, including request for the return of all funds
and to take legal measures;

1.50.3 In instances where the events of default mentioned under 6 through
8 above occur, a legal measure or penalty interest rate should be
applied. However, the penalty should be applied only when the customer
refuses to comply with the proposals forwarded by the Bank to
resolve the problem.

WRITE-OFF/WRITE-BACK

1 51 . NPLs deemed to be unrecoverable, i.e. after exhausting all
necessary actions per the established procedure, should be
written-off as per the write-off/write-back directives.

1511 As per article 9.1 of the loan manual unrecoverable NPLs should be
written-off as per the write-off/write-back directives of the Bank issued in
October, 2010;

1.51.2 All unrecoverable NPLs should be written-off from the accounts of
the Bank in compliance  with article 6.2 of the loan manual, after
exhausting all possible actions are taken to recover the debt;

1.51.3  Write-off/write-back  decisions shall be recommended regularly with
intensive follow-up;

1.51.4  Write-off proposals within the discretionary limit of regions, except
the Central region, shall be reviewed and recommended by the LAT of
each region before presented to the regional manager;

1.51.5 For the Central Region, a special team should review and recommend
the write-off proposal and present its findings to the region manager
for final decision;

1.51.6  Write-off/write-back proposals within the discretionary limit of the Head
Office shall be reviewed and commented on by CRMP before
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presentation to the President or concerned Vice Presidents.

LOAN SANCTION

Loan Exposure Limits

Sub-Sector Limits

152 The CRMP should establish and propose the limits for each sub-
sector;

1 53 New sanctioning limits must be presented to the BOM for approval.

Single Borrower Limit

1 54 The total liabilities to an individual or business organization
resulting from extension of one or more loans by the DBE
should be limited to 25% of the total paid up capital of the Bank;

1.55.The total liabilties to related parties (i.e. more than one
enterprises legally organized under one umbrella company)
resulting from extension of one or more loans by the DBE
should at no time exceed 35% of the total paid up capital of the
Bank.

Exceptions and Deviation

156 Exceptions shall mean or refer to loans approved by variations
from the Credit Policy. However, the nature of the loan
request or issues raised therein is within the spirit of the
Credit Policy.

157 Deviations shall mean orb refer to loan requests which are not
covered by the Credit Policy. The nature of the loan request or
issues raised therein is outside or beyond the spirit of the Credit
Policy.

Approval and Level of Exceptions and Deviations

1 58 Loans approved on the basis of exceptions and deviations
shall be limited or very few based on the level of risk exposures;

159 Loans to be approved by exceptions from the Credit Policy
shall be the authority of the President. However, such
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decisions shall be justified with sound reasons and must be
reported to the BOM on quarterly basis;

1 60 Credit requests to be approved by deviations shall be
referred to the BOM for appropriate directions or inclusion of in
official policy provisions so that the concemed approving team
or the President will consider the request accordingly.
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